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To:  Audit/Finance Committee Members







Re: Minutes of October 8, 2019
Present:          Mitch Amado – Treasurer/Chair of Committee


Jim Siplon -Member 



Judy Calogero, Representative, City of Glens Falls
Absent:
 
Guest:




Staff:

Ed Bartholomew, President/CEO

Jennifer Switzer, Director of Finance/CFO
On October 8, 2019 at 8:00 a.m. the Audit & Finance Committee of the Economic Development Corporation met in the Conference Room at EDC Offices located at 333 Glen Street, Suite 101 in Glens Falls, New York.  The following items of business were discussed:

I. Welcome & Call to Order:  Chairman Mitch Amado welcomed committee members and staff and called the meeting to order at 8:02 a.m.  
II. Approval of October 3, 2019 - A motion was made by Judy Calogero, seconded by Jim Siplon , to approve the October 3, 2019 minutes with the changes as discussed and approved unanimously.
III. 2020 Draft Budget – The committee members by discussing the revised salaries as presented and discussed increasing the salaries for the new positions to be increased to reflect the professional level of those positions and EDC’s investment in staff.  The discussion continued with a request for increases in the budget to include additional equipment, furniture and if necessary, leasehold improvements to the current office space to accommodate the investment in staffing.  The conversation then turned to a review of the benefits currently available from health to retirement.  The committee members requested information on the current SEP program and information for additional/alternative retirement programs.  After a brief discussion staff member Switzer outlined, she would be making changes as follows to the budget to accommodate their requests; increase in salaries and corresponding benefits, increase in IT, office furniture and equipment and confirming sufficient cash available for leasehold improvements to the current office layout.  Revisions will be made and distributed to the committee for a recommendation of approval to the board at their October 15, 2019 meeting.
IV. Old/New Business -   There was no old/new business.
V. Adjourn -With no further business to come before the Audit & Finance Committee, a motion is made by Jim Siplon, seconded by Judy Calogero, and carried unanimously to adjourn the meeting at 8:450 a.m.  
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