
 

 

 
 

Minutes of January 21, 2026 
Regular Monthly Meeting of the Board of Directors 

Held in person at 11 South Street, Suite 201 at 8:00 a.m. 
Recorded via zoom – LiveStreamed via YouTube 

https://www.youtube.com/@WarrenCountyEDC_livestream 
 

Voting Members Present: 
   
  Kathy Muncil – Vice Chair/Treasurer 
  Laura Ladu – Secretary 
  Sue Corney – Chair of Governance Committee 
  Jim Marco – Glens Falls Hospital 
  Anastasia Urtz – Representative SUNY Adirondack 
  Paul Wersten – Arrow Bank 
  Judy Calogero – Representative, City of Glens Falls  
  Ashley Walden – ORDA via zoom 
  Mike Wild – Representative, Warren County 
  Matt Fuller – Meyer, Fuller & Stockwell PLLC 
 
  Absent:    
 Melanie Fronhofer-Weber – Chair 
 Kelli Derway – Stewart’s Shops 
 John Strough – Representative, Town of Queensbury 
 Mike McLarty – Finch Paper 
 
  Staff: 

Jim Siplon – President 
John Wheatley – Vice President 
Diane Dumouchel – Finance Director 
Tricia Hartle – Economic Development Coordinator 
 
Guests: 
 Robert Bullock, SUNY ADK 
  
On January 21, 2026, the Board of Directors for the Economic Development Corporation met in 
person at 11 South Street, Suite 201 for the Regular Monthly Board of Directors Meeting.  The 
meeting was recorded via zoom and livestreamed via YouTube.  The Following items were 
discussed: 



 

 

 
• Welcome & Call to Order:   Vice Chair Kathy Muncil welcomed members and guests 

and called the meeting to order at 8:03 a.m. 
 
• Reports of Committees:  
 

Audit & Finance Committee: Committee Chair Kathy Muncil reviewed the January 
13, 2026 Audit & Finance Committee meeting addressing the review of the December 
financials. The minutes of the December meeting were approved by the Committee. 
She also reviewed the discussion about a new policy No. 11 – Consolidated Cash 
Disbursement and Bill Payment Policy.  It is customary to review the financial policies 
and internal controls.  During this process, some redundancies were identified 
between policies No. 11 and No 21.  The Committee agreed to revise and consolidate 
and advance to the full board for a new policy.   
 
She indicated the engagement letter had been sent to the auditors for the 2025 year-
end audit process. 
 
No further discussion or questions arose. 
 

December 2025 Financials:  Diane Dumouchel reviewed the December 2025 
Financials providing a status report on the fund balance; investments; accounts 
receivable and payable.   She indicated that there will be some adjustments after the 
audit.  Judy Calogero asked whether the A&F Committee would meet with the auditors; 
Ms Dumouchel responded she will coordinate a meeting date.  She then asked about 
the timing of the 990 – Ms Dumouchel indicated that the 990 lags a bit behind the 
audit. 
 
Ms Dumouchel shared that the A&F Committee will review the internal controls at the 
next committee meeting. 
 
Vice Chair Muncil asked if there are any questions on the financials.  Paul Wersten and 
Matt Fuller both voiced some concerns over payments and the security of such.  Ms. 
Dumouchel indicated EDC does have positive pay.  Paul Wersten indicated that 
perhaps ACH would be prudent.  Ms. Dumouchel will investigate and report back. 

Board Discussion/Recommendations 

• Review and discussion of Policy No. 11 – Consolidated Cash Disbursement and Bill 
Payment Policy – the policy was discussed and board members agreed to approve. 

• Review and discussion of Policy No. 14 – Job Posting Policy – a new policy outlining 
procedures for recruitment.  Jim Siplon explained the necessity for a policy to 
encompass posting of all jobs, including part time, contract jobs, grant funded 
positions et al.  He then notified board members of Tricia Hartle’s departure from 



 

 

her position effective April 2, 2026.  Members thanked Ms. Hartle for her dedication 
and positive impact her tenure had on the organization. 

Approvals/Resolutions:   
 

• December 2025 Financials – Motion to approved made by Sue Corney; seconded by 
Judy Calogero; all in favor; unanimous vote; motion carried. 

• December 17, 2025, EDC Regular Board of Directors meeting minutes; motion to 
approve as revised above made by Judy Calogero; seconded by Paul Wersten; all in 
favor; unanimous vote; motion carried. 

• Approval of Policy No. 11 – Cash Disbursement and Bill Pay Policy (as recommended by 
the A&F Committee); Motion to approve made by Matt Fuller; seconded by Anastasia 
Urtz; all in favor; unanimous vote; motion carried. 

• Approval of Policy No. 24 – Job Posting Policy; Motion to approve made by  
Anastasia Urtz; seconded by Matt Fuller; all in favor; unanimous vote; motion carried. 
 

President/Staff Report 

EDC Membership Campaign:  Tricia Hartle reported over $80,000 has been received and/or 
committed for the 2026 Membership Campaign.  She added that a listing of assigned business 
outreach was in the materials folder for board members and other staff to assist in these efforts.  
Board members can reach out to Tricia or Jim with any questions/discussion. 

Technology Discussion:  President Siplon reviewed several equipment upgrades and computer 
upgrades in budget for our technology purposes.  He indicated our firewall is almost eight years 
old and it is recommended to upgrade.  This cost was not in the budget. 

State of the Area Economy:  President Siplon highlighted the recent report from Area 
Development, in partnership with Chmura Economics Analytics.  The rankings were released in 
three categories: overall rank (composite score), economic strength score and prime workforce 
score.  Glens Falls is classified as a small MSA, meaning a self-contained regional economy 
consisting of one or more counties centered around a core urban area with strong business, 
workforce and commuting ties.  The Glens Falls MSA and its economy are remarkably strong – in 
the top 10% of MSA’s nationally and top 5% regionally. 

Business Activity/Reporting:  Jim Siplon and John Wheatley provided an update on the 
entrepreneurial ecosystem including NYS business incorporations and active microbusinesses.  
They reported on current social media and EDC events, presentations and interviews. 

EDC Grant activity in progress includes the connect All Connectivity Innovations Grant that 
focuses on broadband and network capacity enhancement supporting regional economic 
development.  The Regional Child Care Capacity Grant is a state and philanthropic funding 
sources focusing on expansion of childcare capacity to support workforce participation in Warren 
County and the region. The ESD Power Up Grant focuses on enhanced electric infrastructure to 
support business attraction and expansion in Glens Falls and finally, the Freshwater Institute 



 

 

Feasibility Study funding for the feasibility study to establish a Freshwater Institute in Lake George 
focused on research, innovation, and workforce development. 

Executive Session: Not applicable 
 
Adjournment:  
Upon no further business to come before the board, a motion to adjourn was made by Sue 
Corney; seconded by Jim Marco; carried unanimously to adjourn at 8:58 a.m.  
 

Next Board of Directors Meeting to be held in person at 11 South Street, at 8:00 a.m. on 
February 25, 2026. 


