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Kathy Muncil — Chair of Executive Committee
Melanie Weber - Member — Executive Committee
Sue Corney — Chair of Governance Committee
Mike McLarty - Member of Governance Committee

Via phone: Paul Wersten — Member of Governance Committee

Staff:

Jim Siplon - President, EDC
Tricia Hartle - Economic Development Coordinator

On November 13, 2025 the Executive and Governance Committees of the Economic Development
Corporation was held in person at EDC’s office at 11 South Street in Glens Falls. The meeting was
livestreamed on YouTube: @WarrenCountyEDC_livestream. The following items were discussed.
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1.

Welcome & Call to Order: Executive Committee Chair Kathy Muncil welcomed
committee members and staff and called the meeting to order at 9:01 a.m.

Old/New Business:
a. Minutes: Executive Committee member Melanie Weber motioned to approve the

August 13, 2025 Executive Committee Meeting Minutes; seconded by Kathy Muncil;
No discussion; unanimous; motion carries.

Governance Committee member Mike McLarty made a motion to approve the
September 12, 2025 Governance Committee Meeting Minutes; seconded by Sue
Corney. No discussion; unanimous; motion carries.

EDC 2026 Holiday Schedule: Jim Siplon explained the holiday schedule before both
committees mirror last year for paid holidays. Motion to approve to go to the full
board made by Governance Committee Chair Sue Corney; seconded by Mike
McLarty. No discussion; unanimous; motion carries.

EDC Advisory Board Discussion: President Siplon explained the reason behind

bringing both Committees together to discuss formation of a non-voting Advisory
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v.

Board. The group discussed a defined purpose and established a structure and
reviewed attachment to draft resolution to go before board. President Siplon
suggested discussion of potential members of said advisory committee be in
executive session. All agreed. Motion to approve revised Draft Resolution for
establishment of Advisory Board to go to full board made by Melanie Webeer;
seconded by Mike McLarty. No further discussion; unanimous; motion carries.

d. 2026 Board Seat Expirations/Board Appointments: Tricia Hartle provided a listing of
board member terms and indicated three were up for expiration next year.
Discussion ensued regarding outreach to those whose terms are to end seeking
their agreement to continue to serve on the Board. Brief discussion was made as to
the need of the fifteenth board member —all in attendance agreed to establish the
advisory committee first before filling that seat.

Discussion regarding appointment Melanie Weber as Board Chair on or about
January 1, 2026 ensued, with Melanie in agreement to serve in such capacity.
Governance Committee Chair Sue Corney made motion to recommend Melane
Weber’s Appointment as Chair to the full board. Mike MclLarty seconded the
motion. No further discussion; unanimous; motion carries.

Other Business: Tricia Hartle provided a status report on the current EDC membership
for 2026 indicating further outreach was made after initial mailing to all banks and law
firmsin the area.

Committee Member Paul Wersten excused himself from the remainder of the meeting
due to a prior commitment.

Executive Session: A motion was made by Mike McLarty to enter Executive Session for
the purpose of discussing confidential potential members of the EDC Advisory
Committee; seconded by Melanie Weber at 9:26 a.m.

Motion to end Executive Session made by Melanie Weber; seconded by McLarty at 9:59
a.m. No Action Taken

Adjournment:

With no further business to come before the Executive and Governance Committees, a
motion was made by Mike McLarty to adjourn; second by Melanie Weber; motion
carried unanimously to adjourn the meeting 10:00 a.m.



