
 

 

 
 

Minutes of December 17, 2025 
Regular Monthly Meeting of the Board of Directors 

Held in person at 11 South Street, Suite 201 at 8:00 a.m. 
Recorded via zoom 

 
Voting Members Present: 

   
  Kathy Muncil – Vice Chair/Treasurer 
  Laura Ladu – Secretary 
  Sue Corney – Chair of Governance Committee – departed early 
  Melanie Fronhofer-Weber - (g)row 
  John Strough – Representative, Town of Queensbury  
  Jim Marco – Glens Falls Hospital – departed early 
  Anastasia Urtz – Representative SUNY Adirondack 
  Kelli Derway – Stewart’s Shops 
  Paul Wersten – Arrow Bank 
 Judy Calogero – Representative, City of Glens Falls  
  Mike McLarty – Finch Paper 
  Ashley Walden – ORDA – via zoom 
  Mike Wild – Representative, Warren County 
  Matt Fuller – Meyer, Fuller & Stockwell PLLC 
 
 Staff: 

Jim Siplon – President 
John Wheatley – Vice President 
Diane Dumouchel – Finance Director 
Tricia Hartle – Economic Development Coordinator 
 
Guests: 
Robert Nemer – Nemer Motor Group 
Robert Bullock – SUNY ADK 
 
  
On December 17, 2025, the Board of Directors for the Economic Development Corporation met in 
person at 11 South Street, Suite 201 for the Regular Monthly Board of Directors Meeting.  The 
meeting was recorded via zoom as the streaming service was not working. The following items 
were discussed: 

 



 

 

• Welcome & Call to Order:   Vice Chair Kathy Muncil welcomed members and guests 
and called the meeting to order at 8:00a.m. 

 
• Reports of Committees:  
 

Audit & Finance Committee: Committee Chair Kathy Muncil reviewed the December 
9, 2025 Audit & Finance Committee meeting addressing the review of the November 
financials. The minutes of the November meeting were approved by the Committee. 
She also reviewed the discussion about the recast budget as well as the contributions 
for SEP, Health, Life, Dental and Vision.  In addition, they discussed the salary 
increases for staff of the EDC.  Voted to advance all to the full board for approval via 
resolution at their recommendation. 
 
No further discussion or questions arose. 
 

November 2025 Financials:  Diane Dumouchel reviewed the November 2025 
Financials providing a status report on the fund balance; investments; accounts 
receivable and payable.   

Ms Dumouchel then summarized the 2026 Recast budget, providing detailed materials to 
board.  She highlighted new grants and financial adjustments. She discussed three major 
grants with administrative income to the EDC: a $15,000 partnership with the LDC to 
expand entrepreneurial support, a $15,000 childcare initiative with the Adirondack 
Community Foundation, and a $20,000 Connectivity Grant to expand cellular capacity. She 
explained that the childcare initiative aligns with their existing community outreach work in 
North Creek. She also detailed changes to health insurance that reduced the EDC costs 
substantially, including carrier changes and a new dental subsidy program. The budget 
assumes a 3% salary increase for employees and maintains the same level of life 
insurance and SEP contributions. 

Board Discussion/Recommendations 

November 19, 2025 Board of Directors Meeting Minutes:  Matt Fuller indicated the purpose 
of the Executive Session needs to be more specific to the topic for discussion.  He 
suggested revising the language to indicate “confidential discussion of potential 
appointment of additional EDC staff”.  All agreed to change in the minutes. 

President Siplon reported on the 340b outreach support , noting that EDC is waiting further 
direction from HHHN and Glens Falls Hospital. 

Approvals/Resolutions:   
 

• November 2025 Financials – Motion to approved made by Sue Corney; seconded by 
Laura Ladu; all in favor; unanimous vote; motion carried. 

• November 19, 2025, EDC Regular Board of Directors meeting minutes; motion to 



 

 

approve as revised above made by John Strough; seconded by Melanie Weber; all in 
favor; unanimous vote; motion carried. 

• EDC Resolution No. 20251217-01 to Approve the 2026 Employee SEP Contributions (as 
recommended by the A&F Committee); Motion to approve made by Laura Ladu; 
seconded by Kelli Derway; all in favor; unanimous vote; motion carried. 

• EDC Resolution No. 20251217-02 to approve the 2026 Health, Dental, Vision and Life 
Insurance Contributions (as recommended by the A&F Committee); Motion to approve 
made by Laura Ladu; seconded by Judy Carogero; all in favor; unanimous vote; motion 
carried. 

• EDC Resolution No. 20251217-03 to Approve the 2026 EDC Employee Salary Wage 
Increases (as recommended by the A&F Committee); Motion to approve made by Sue 
Corney; seconded by Matt Fuller; all in favor; unanimous vote; motion carried. 

•  EDC Resolution No. 20251217-04 to Approve the 2026 Recast Budget (as 
recommended by the A&F Committee); Motion to approve made by Melanie Weber; 
seconded by Anastasia Urtz; all in favor; unanimous vote; motion carried. 

 
President/Staff Report 

EDC Holiday Gathering:  President Siplon reported on a successful holiday event on December 
11, 2025 at the EDC Offices.  Attendees contributed and raised $750 for Big Brothers and Big 
Sisters of the Southern Adirondack, noting it was well-attended and had a positive atmosphere. 

Business Activity:  President Siplon highlighted EDC's efforts in fostering economic growth, 
particularly through innovative programs that engage marginalized youth and support small 
businesses.  

He reported on continued discussions with ESD, National Grid and others regarding the potential 
for a new infrastructure grant for redundant power and will report back on progress.  He and Vice 
President John Wheatley will continue to pursue additional grant opportunities (e.g., North Creek 
Expansion, Center for Freshwater Protection, infrastructure along the southern Hudson River 
exposure) and update the board as opportunities develop. 

John Wheatley discussed the steady increase in the number of companies engaged with the EDC, 
noting a shift towards supporting smaller businesses, which is reflected in the diversification of 
the local economy. The EDC's work in North Creek, Glens Falls, and Queensbury was discussed, 
noting attracting private investments and improving infrastructure, with President Siplon 
emphasizing the need to scale these efforts. He mentioned ongoing efforts to secure grants and 
expand the membership base. 

2026 EDC Membership Campaign:  President Siplon reported more than $77,000 in committed 
membership contributions for 2026 with additional “in-Kind” contributions. He addressed board 
members to reach out to one or two potential new members from a list of being developed by 
Tricia Hartle and himself to help grow the membership base, specifically from new sectors and 
from the southern region where board members may have existing relationships with or sector 
alignment. 



 

 

Executive Session: Motion to convene to Executive Session for a confidential discussion 
regarding potential staff appointment made by Melanie Weber; seconded by Laura Ladu at 
8:59 a.m.  All in favor; motion carried. 
 
Motion to end Executive Session made by Melanie Weber; seconded by Judy Calogero at 9:02 
a.m.  All in favor; motion carried. 
 
No Action Taken 
 
Adjournment:  
Upon no further business to come before the board, a motion to adjourn was made by 
Melanie Weber; seconded by Kelli Derway; carried unanimously to adjourn at 9:03 a.m.  
 

Next Board of Directors Meeting to be held in person at 11 South Street, at 8:00 a.m. on 
January 21, 2025. 


