
 

 

 
 

NOTES of February 25, 2026 
Regular Monthly Meeting of the Board of Directors- NO QUORUM ESTABLISHED 

Held in person at 11 South Street, Suite 201 at 8:00 a.m. 
Recorded via zoom – LiveStreamed via YouTube 

https://www.youtube.com/@WarrenCountyEDC_livestream 
 

Voting Members Present: 
   
  Melanie Fronhofer-Weber – Chair 
  Laura Ladu – Secretary 
  Mike McLarty – Finch Paper 
  Paul Wersten – Arrow Bank 
  Judy Calogero – Representative, City of Glens Falls  
  Emily Stanton – representing Ashley Walden (non-voting) 
  Kelli Derway – Stewart’s Shops  
 
  Absent:    
 Kathy Muncil – Vice Chair/Treasurer 
 Sue Corney – Chair of Governance Committee 
 Mike Wild – Representative, Warren County 
 John Strough – Representative, Town of Queensbury 
 Jim Marco – Glens Falls Hospital 
 Anastasia Urtz – Representative SUNY Adirondack 
 Matt Fuller – Meyer, Fuller & Stockwell PLLC 
  
  Staff: 

Jim Siplon – President 
John Wheatley – Vice President 
Diane Dumouchel – Finance Director 
Tricia Hartle – Economic Development Coordinator 
 
Guests: 
 Robert Bullock, SUNY ADK 
 Robert Nemer, Nemer Motor Group 
  
On February 25, 2026, the Board of Directors for the Economic Development Corporation met in 
person at 11 South Street, Suite 201 for the Regular Monthly Board of Directors Meeting.  The 
meeting was recorded via zoom and livestreamed via YouTube.  NOTE:  A Quorum was NOT 



 

 

established but the meeting ensued for discussion.  No approvals were advanced at this 
meeting. The Following items were discussed: 

 
• Welcome & Call to Order:   Chair Melanie Weber welcomed members and guests 

and called the meeting to order at 8:05 a.m. 
 
• Reports of Committees:  
 

Audit & Finance Committee: In the absence of Committee Chair Kathy Muncil, Diane 
Dumouchel reviewed the February 10, 2026 Audit & Finance Committee meeting 
addressing the review of the January financials. The minutes of the January meeting 
were approved by the Committee. She then reviewed the edits to Policy #25, for 
Financial Information and Cybersecurity Risk Mitigation.  The policy states that the 
EDC will continue to provide the same level of transparency while also mitigating risks 
by posting summarized financial information online. 
 
President Siplon spoke about the FOIL Policy and how it needed to align with Policy 
#25 to ensure a process for public access to additional information. Both policies 
were approved by the Committee to advance to the full board. 
 
The committee received a copy of EDC Policy No 15, Assessment on the 
effectiveness on Internal Controls to review and the committee endorses the policy to 
advance to the full board. 
 
Governance Committee Meeting:  In the absence of Susan Corney, chair of the 
committee, Member Mike McLarty reported on the meeting of 2.11.26.  The 
committee discussed Matt Fuller’s past service to the EDC, including board chair and 
his valuable input his experience would bring to the EDC Executive Committee.  The 
Governance Committee approved motion to approve Matt Fuller Appointments to the 
full board. 
 
He Reported on the discussion and review of 2026 Board Seat Expirations.  Chair 
Corney reached out to Melanie Weber and Ashley Walden and they agreed to 
continue an additional four-year term, in addition to herself.  The Committee 
approved motion to advance the reappointments of all three to the full board. 
 
The committee review the additional language to the EDC Employee handbook to 
include a 60-day waiting period for health insurance for those in a benefits-eligible 
position and the provision of dental insurance.  The committee made motion to 
approve inclusion of the EDC Employee Handbook to the full board. 
 
Policy #’s 23 and 25 were discussed in the same manner as the A&F Committee and 
both policies were approved by the Committee to advance to the full board for 



 

 

approval. 
 
The committee also discussed a proposal by staff to change the Tier Structure, 
benefits and level of participation of membership for the 2027 campaign. Further 
discussion will ensue for the recommended tier structure and will advance proposal 
to the A&F committee to review. 
 
Executive Committee Meeting: Committee Chair Weber reviewed the Executive 
Committee meeting of 2.18.26 with discussion of Matt Fuller’s appointment to the 
Executive Committee as a member. 
 
Committee Chair Weber discussed her Small Business Support recommendations 
citing the need to provide small businesses in the region with resources to assist 
them navigate items such as planning, permits, etc.  She indicated that Tricia Hartle 
indicated provided a navigation contact listing that includes resources of the county, 
city as well as chambers of commerce and workforce development. These contacts 
have been listed on the EDC Website under “Business Resources”. 
 

January 2026 Financials:  Diane Dumouchel reviewed the January 2026 Financials 
providing a status report on the fund balance; investments; accounts receivable and 
payable.   She indicated that there will be some adjustments after the audit.   

 
NO Approvals or Resolutions were advanced because of no quorum   
 
President/Staff Report 

Business Activity/Reporting:  Jim Siplon and John Wheatley provided an update on the activity of 
the month. 

President Siplon reviewed several ongoing grant projects, including broadband infrastructure 
improvements in Glens Falls and Lake George, a childcare development initiative in the 
Adirondacks, and a high-capacity power line project in Saratoga County. He discussed the 
Freshwater Center project, where the advisory group agreed to shift focus away from building 
construction to instead focus on growing the ecosystem of businesses and enterprises around 
existing science and education initiatives.  

They also reviewed the 2027 NYS Budget highlights relative to new enterprise. 

The conversation ended with a tribute to Mark, a former board member and town supervisor who 
passed away in January. 

 

 



 

 

Executive Session: Not applicable 
 
Adjournment:  
Upon no further business to come before the board, a motion to adjourn was made by Judy 
Calogero; seconded by Mike McLarty; carried unanimously to adjourn at 8:59 a.m.  
 

Next Board of Directors Meeting to be held in person at 11 South Street, at 8:00 a.m. on 
March 25, 2026. 

The ANNUAL Board of Directors Meeting with immediately follow the regular Board of 
Directors Meeting on March 25, 2026 


