
 
 

ECONOMIC DEVELOPMENT CORPORATION 
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS 

February 25, 2026 8:00 a.m. 
In-Person at EDC Offices - 11 South St, Suite 201, Glens Falls, NY 12801 

To view Livestream on YouTube, go to: @WarrenCountyEDC_livestream 
 

AGENDA 

I. Welcome & Call to Order Chair Melanie Weber 
EDC Board of Directors: Melanie Weber, Chair; Kathy Muncil, Vice Chair/Treasurer; 
Laura Ladu, Secretary; Sue Corney; Glens Falls Representative Judy Calogero; James 
Marco; Michael McLarty; Town of Queensbury Representative John Strough; Ashley 
Walden; Warren County Representative Mike Wild; Paul Wersten; Kelli Derway; 
Anastasia Urtz, SUNY Adirondack President; Matthew Fuller 
 

II. Reports of Committees 
• Audit & Finance Committee Meeting  

▪ February 10, 2026 
- Proposed Policy #25 – Online Posting & Cybersecurity Risk Mitigation 
- Proposed revisions to Policy #23 – FOIL 
- Policy #16 – Effectiveness of Internal Controls 

• Governance Committee Meeting 
▪ February 11, 2026  

- Proposed Revisions to EDC Employee Handbook 
- Recommendation for Executive Committee Appointment 
- Reappointment of Board Members with Term Expirations in 2026 
- Review of Policies #25 and #23 in conjunction with A&F Committee 
- Membership Campaign discussion/tier re-structuring 

• Executive Committee Meeting 
▪ February 18, 2026 

- Advisory Committee Composition 
- Small Business Support 

III. Review of Financials 
• Review of January 2026 Financials 

 
IV. Board Discussion/Recommendations 

• January 21, 2026 Board of Directors Meeting Minutes 
• See above discussions with A&F Committee Meeting, Governance Committee 

Meeting and Executive Committee Meeting 

https://www.youtube.com/@WarrenCountyEDC_livestream


 
V. Approvals/Resolutions 

• Approval of January 2026 Financials 
• Approval of January 21, 2026 EDC Monthly Board of Directors Meeting Minutes 
• Approval of New Policy No. 25 Online Posting and Cybersecurity Risk Mitigation (as 

recommended by the Governance Committee and Audit & Finance Committee) 
• Approval of Policy No. 23 FOIL (as recommended by the Governance Committee and 

Audit & Finance Committee) 
• Approval of Revised Policy No.  16 Assessment of the Effectiveness of Internal 

Financial Controls Policy (as recommended by the Audit & Finance Committee) 
• EDC Resolution No. 20260225-01 – Approval to Appoint Matt Fuller to the EDC 

Executive Committee 
• EDC Resolution No. 20260225-02 – Approval to Re-Appoint Melanie Weber, Susan 

Corney and Ashley Walden to another four-year term to the EDC Board of Directors 
• EDC Resolution No. 20260225-03 – Approval of Revisions to the EDC Employee 

Handbook (as recommended by the Governance Committee) 
 

VI. President/Staff Report 
Key Updates: 
• 2026 EDC Membership Campaign 
• Business Activity/Reporting 
 

VII. Other Business 
 

VIII. Executive Session – if applicable 
 

IX. Adjournment 

 

Next Regular Board of Directors meeting: Wednesday, March 25, 2026, 8:00 a.m. 

ANNUAL Board of Directors meeting immediately following Regular Monthly Board of 
Directors Meeting March 25, 2026 

    


