
 

 

 
 

2025 Annual Operations and Accomplishments Report 
 

ORGANIZATION 

EDC Warren County (EDC) serves as the primary economic development organization for 

Warren County. The organization works to strengthen the county’s long-term economic 

sustainability through business retention and expansion, entrepreneurial development, 

infrastructure investment, and regional economic strategy. 

EDC utilizes a team of economic development professionals and manages multiple regional 

partnerships and initiatives designed to attract, retain, and grow economic activity across the 

county and the broader Adirondack region. 

 

PROGRAMMATIC 

Organizational Goals and Strategic Investment Areas 

EDC continues to expand its focus beyond traditional business recruitment and retention to 

address broader forces shaping the regional economy. 

Strategic focus areas include: 

• Economic sector analysis and positioning 

• Demographic analysis and talent attraction 

• Regional partnerships and collaboration 

• Placemaking and destination development 

• Broadband and telecommunications expansion 

• Entrepreneurial ecosystem development 

• Workforce development 

• Housing supply and community infrastructure 

These areas reflect EDC’s integrated “Three Pillars” strategy addressing experiential 

industries, community services, and productive enterprise. 

 

BUSINESS ASSISTANCE, RECRUITMENT AND EXPANSION 

Traditional business assistance and project support remain core components of EDC’s work. 



 

 

Throughout 2025 EDC managed a large portfolio of active engagements with businesses, 

developers, and entrepreneurs. 

At various points during the year EDC maintained 70+ active projects, including 

approximately 79 active engagements at peak activity levels.  

 

These projects included: 

• Business retention and expansion projects 

• New business location inquiries 

• Commercial and mixed-use development proposals 

 

Examples of projects supported by EDC include: 

• F.W. Webb relocation of wholesale distribution operations to Corinth Road in 

Queensbury 

• Prime Arrow LLC investment in Queensbury Business Park 

• Kru Coffee Collective construction of a new production facility at Tech Meadows 

• AngioDynamics retention of approximately 150 high-wage manufacturing jobs 

EDC also supported business expansion and recruitment efforts involving companies such as 

Brookfield Renewables, Immunotek Plasma Center, Burch Bottle Company, Adirondack 

Winery.  

 

REGIONAL ALLIANCES AND COMMUNITY SUPPORT 

EDC maintains active partnerships with numerous regional organizations including: 

• Warren County IDA 

• Warren County LDC 

• Lake Champlain Lake George Regional Planning Board 

• Center for Economic Growth 

• Chambers of Commerce across Warren, Washington and Saratoga counties 

• Empire State Development 

EDC also participates in numerous advisory and planning initiatives including: 

• Warren County Comprehensive Planning Committee 

• Town of Queensbury Comprehensive Plan 

• Warren County Airport Master Plan 

• Lake George Downtown Revitalization Initiative 

• City of Glens Falls DRI 

• North Creek Sewer District development 



 

 

 

TELECOMMUNICATIONS 

EDC continues to lead the North Country Broadband Alliance (NCBA), a regional initiative 

focused on expanding broadband connectivity and improving network capacity across 

Northern New York. 

Key activities include: 

• Hosting weekly regional broadband coordination forums 

• Acting as a liaison with the New York State ConnectALL Office 

• Monitoring broadband infrastructure expansion and service availability 

• Advocating for regulatory reforms that support rural broadband deployment 

Broadband availability in Warren County has improved significantly in recent years. 

Approximately 95 percent of households now have broadband access compared with roughly 

85 percent prior to the pandemic. 

 

An important development in 2025 was the expansion of fiber optic infrastructure by SLIC 

Network Solutions, which is extending high-speed fiber service across multiple areas of 

Warren County and the broader Adirondack region. The expansion is expected to add 

approximately 12,000 new fiber passings regionally, increasing competition, improving 

network reliability, and supporting business, remote work, and tourism connectivity needs. 

 

EDC continues to coordinate with telecommunications providers, municipalities, and state 

partners to expand fiber infrastructure, improve wireless capacity, and address broadband 

gaps in rural areas. 

 

ENTREPRENEURIAL DEVELOPMENT 

Entrepreneurial activity in Warren County continues to expand. 

Indicators show: 

• New business incorporations increased approximately 10 percent year over year in 

2025.  

EDC supports entrepreneurs through partnerships with: 

• START-UP ADK at SUNY Adirondack 

• Small Business Development Center 

• Innovate 518 

• RPI Severino Center 

• UAlbany Innovation Center 



 

 

These partnerships help foster startup formation, commercialization of research, and small 

business growth. 

 

TALENT RECRUITMENT AND RELOCATION 

EDC continues to analyze workforce mobility trends and promote Warren County as a 

destination for professionals seeking relocation.  

Efforts focus on attracting: 

• Younger professionals 

• Families 

• Remote workers 

• Former residents returning to the region 

The region’s natural assets, quality of life, and entrepreneurial opportunities remain key 

drivers of this strategy. 

 

WORKFORCE DEVELOPMENT 

EDC remains an active participant in the Saratoga Warren Washington Workforce 

Development Board, and serves on the Board’s Business Needs Committee. 

Key areas of focus include: 

• Addressing labor shortages 

• Supporting workforce training initiatives 

• Aligning education programs with employer needs 

• Assessing the impacts of automation and artificial intelligence on regional workforce 

demand. 

 

GRANTS AND STRATEGIC FUNDING INITIATIVES 

EDC continues to pursue state and regional funding initiatives to support infrastructure, 

workforce participation, and economic innovation. 

Key initiatives include: 

ConnectALL Connectivity Innovations Grant 

o Program: NYS ConnectALL Office 

o Focus: Enhancing wireless network capacity in tourism districts and downtown 

areas. 

Target areas include: 

o Village of Lake George 

o Downtown Glens Falls DRI corridor 



 

 

o Total projected investment is approximately $2 million supporting cellular 

capacity improvements and digital communication capabilities during large 

tourism events.  

 

Regional Child Care Capacity Initiative 

EDC is working with regional partners including the Adirondack Foundation to develop 

a child care capacity expansion initiative designed to address workforce participation 

barriers. 

Program development and funding strategy work is underway with potential funding 

applications anticipated in 2026.  

 

ESD POWER UP Infrastructure Program 

EDC is collaborating with Empire State Development and National Grid on a potential 

POWER UP infrastructure project focused on enhancing electrical capacity and site 

readiness in the Glens Falls region.  

 

Freshwater Innovation Initiative 

EDC continues to advance exploration of a freshwater innovation initiative centered 

around Lake George. 

The concept builds upon the Jefferson Project and the Darrin Fresh Water Institute 

and seeks to position Warren County as a national center for freshwater research, 

technology development, and environmental innovation.  

 

FORUMS, PUBLIC ENGAGEMENT AND MEDIA 

EDC engaged extensively with the public and regional stakeholders throughout 2025 through 

events, presentations, and media appearances. 

Major engagements included: 

• EDC Annual Luncheon 

More than 200 attendees participated in the annual event featuring a keynote 

presentation by Fargo entrepreneur Greg Tehven titled “The Secret Sauce.” The event 

also highlighted the emerging Freshwater Innovation Initiative.  

• Albany Business Review North Country Power Breakfast 

EDC participated in the regional economic development forum highlighting 

freshwater innovation, broadband expansion, tourism growth, and regional 

manufacturing stability.  



 

 

• Regional Economic Outlook Presentation in Johnsburg 

EDC presented analysis of North Creek investment activity including sewer 

infrastructure, tourism growth, and Opportunity Zone opportunities.  

• CFA Funding Workshop 

EDC hosted a regional workshop with Empire State Development focused on the 

Consolidated Funding Application process and available state programs. More than 40 

stakeholders attended.  

Regional Media Engagement 

EDC leadership also participated in several media programs including: 

• Spectrum News documentary “New York’s Unicorn: The Adirondack Park” 

• Spectrum Capital Tonight interview discussing regional economic strategy and 

freshwater innovation.  

Social Media and Digital Engagement 

EDC continues to expand its digital communications strategy to increase awareness of 

economic development activity, highlight regional initiatives, and engage businesses, 

stakeholders, and community members. 

Throughout the year, EDC maintained active social media platforms highlighting regional 

projects, business announcements, economic development initiatives, and public events. 

LinkedIn 

• 1,143 followers 

• 39,821 impressions 

• 1,180 reactions 

LinkedIn remains EDC’s primary professional outreach platform, supporting engagement 

with business leaders, policymakers, site selectors, and economic development partners. 

Facebook 

• 843 followers 

Facebook continues to serve as a community-facing platform highlighting local initiatives, 

economic development announcements, and regional investment activity. 

These platforms help amplify regional economic development messaging and highlight major 

initiatives including business expansions, broadband infrastructure investment, 

entrepreneurship programs, and regional partnerships.  

2024 EDC Measurement Summary Fi… 

Strategic Impact 

Social media and digital communications play an increasingly important role in regional 

place marketing by showcasing Warren County as a competitive location for business 

investment, entrepreneurship, and talent attraction. These platforms also allow EDC to 



 

 

highlight the region’s economic momentum, quality of life assets, and emerging 

opportunities to a broader audience. 

 

 

INFRASTRUCTURE 

EDC continues to assist municipalities in assessing and advancing infrastructure 

projects that support economic growth. 

Major initiatives include: 

o North Creek Sewer District development 

o Floyd Bennett Memorial Airport Master Plan participation 

o Transportation and pathway infrastructure planning 

o Broadband network expansion initiatives 

 

CLEAN ENERGY 

Warren County continues to benefit from its historic role as a hydropower region. 

EDC supports clean energy initiatives including the Community Hydro Project and advocates 

for renewable energy solutions that help support industrial competitiveness. 

 

FRESHWATER INNOVATION 

• EDC continues to promote freshwater science and innovation as a long-term economic 

opportunity. 

• The initiative seeks to expand the region’s role in freshwater protection, technology 

development, and environmental research, building upon the Jefferson Project and Darrin 

Fresh Water Institute. 

 

REGIONAL ECONOMIC CONTEXT 

Despite national economic uncertainty and elevated interest rates, Warren County’s economy 

remained resilient in 2025. 

Tourism activity remained strong and manufacturing continues to provide a stabilizing base 

of high-wage employment. 

The primary constraint on future growth is increasingly infrastructure and workforce 

capacity rather than demand.  

 

FOCAL POINT FOR ECONOMIC DEVELOPMENT 

EDC continues to serve as a central coordinating point connecting federal, state, and local 

programs with private sector opportunities. 



 

 

The organization regularly engages with: 

• Capital Region Economic Development Council 

• Warren County Board of Supervisors 

• Regional municipalities 

• State and federal policymakers 

These partnerships ensure alignment of regional priorities and economic development 

investment strategies 

 


