EDC

Warren County, NY

- MEETING MINUTES -

ECONOMIC DEVELOPMENT CORPORATION WARREN COUNTY
GOVERNANCE COMMITTEE MEETING
May 13, 2026, 9:00 a.m.

Present: Sue Corney — Chair of Governance Committee
Paul Wersten — Member of Governance Committee

Absent: Mike McLarty — Member of Governance Committee

Staff: Jim Siplon - President, EDC
Eric Rosenfield - Economic Development & Communications Coordinator

Welcome & Call to Order: Governance Committee Chair Susan Corney welcomed
committee members and staff and called the meeting to order at 9:01 a.m.

Approval of Governance Minutes: A motion to approve the minutes of the February 11,
2026 Governance Committee Meeting was made by Paul Wersten who noted his absence;
seconded by Sue Corney; No discussion; unanimous; motion carries.

Discussion of Open Board Seat/Candidate Roster: Chair Sue Corney opened with a
conversation surrounding the upcoming retirement of board member Jim Marco, who will
be vacating his seat upon that milestone. EDC President Jim Siplon added that there is
currently an open board seat from the addition of two seats last year. The group discussed
intentionally pursuing an individual with a financial background to maintain a variety of
perspectives and strong leadership in the Audit & Finance Committee. There is also interest
in including representation from the continued development on South Street, either in the
form of a board member or on the Advisory Committee. Governance Committee members
will be reaching out to individuals to gauge interest and will report back at a future meeting,
also referencing a previously shared list of prospects.



Advisory Committee Status: Eric Rosenfield gave an update on the purpose, timing, and
proposed composition of the Advisory Committee. The intention is to quickly finalize a list
of possible members, continue outreach, and formalize the committee by June. An ongoing
list of participants will be maintained with input from board members.

Other Business: No further business

Executive Session: Not applicable

Adjournment: With no further business to come before the Governance Committee, a
motion was made by Paul Wersten to adjourn; seconded by Sue Corney; motion carried

unanimously to adjourn the meeting at 9:35 a.m.

Next EDC Board Meeting: May 20, 2026 at 8:00 a.m.
Next Governance Committee Meeting: August 12, 2026 at 9:00 a.m.



