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ECONOMIC DEVELOPMENT CORPORATION WARREN COUNTY
EXECUTIVE COMMITTEE MEETING
-- MINUTES --
September 9, 2026 8:30 a.m.

Voting Members Present:
Melanie Weber, Chair
Kathy Muncil, Vice Chair
Matthew Fuller

EDC Staff:
Jim Siplon, President
Eric Rosenfield, Economic Development & Communications Coordinator

Welcome & Call to Order: Board Chair Melanie Weber called the meeting to order at 8:28 a.m. on Wednesday,
September 9, 2026. The meeting was held in person. A quorum was present. The meeting was live streamed on
YouTube.

Approval of Minutes: After reviewing the June 10, 2026 Executive Committee meeting minutes, Kathy Muncil,
noting her absence from the meeting, made a motion to approve; Matt Fuller seconded. Motion carried
unanimously.

Business Activity & City Engagement: President Jim Siplon gave a brief update on EDC’s recent advocacy in the
small business space and an upcoming visit from the Commissioner of the Department of Labor with whom he will
tour South Street and other downtown businesses. Mr. Siplon continued that EDC is working with the City of Glens
Falls on several opportunities including Tech Meadows and the ConnectALL grant.

Budget & Grant Updates: Mr. Siplon noted that budget conversations continue with the County and discussed
upcoming opportunities to discuss EDC funding with Glens Falls, Queensbury, and the Warren County LDC.

Other Updates: Mr. Siplon reviewed the Annual Luncheon agenda, providing a general run of show. He updated
the committee on plans for the next Advisory Group topic as well as opportunities to collaborate with SUNY ADK
on their culinary and hospitality offerings.

Executive Session: No executive session took place at this meeting.
Other Business: There was no other business discussed.

Adjournment: With no further business to come before the Executive Committee, a motion was made by Kathy
Muncil to adjourn; seconded by Matt Fuller. Motion carried unanimously to adjourn the meeting at 9:17 a.m.

Next meeting: November 4, 2026 at 8:30 a.m. or sooner if necessary



