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Warren County, NY

ECONOMIC DEVELOPMENT CORPORATION
REGULAR MONTHLY MEETING OF THE BOARD OF DIRECTORS
April 22,2026 8:00 a.m.

In-Person at EDC Offices - 11 South St, Suite 201, Glens Falls, NY 12801
To view Livestream on YouTube, go to: @WarrenCountyEDC_livestream

AGENDA

Welcome & Call to Order Chair Melanie Weber
EDC Board of Directors: Melanie Weber, Chair; Kathy Muncil, Vice Chair/Treasurer;

Laura Ladu, Secretary; Sue Corney; Glens Falls Representative Judy Calogero; James
Marco; Michael MclLarty; Town of Queensbury Representative John Strough; Ashley
Walden; Warren County Representative Mike Wild; Paul Wersten; Kelli Derway;
Anastasia Urtz, SUNY Adirondack President; Matthew Fuller

Reports of Committees
e Audit & Finance Committee Meeting - April 14, 2026

Review of Financials
e Review of March Financials

Board Discussion/Recommendations
e March 25, 2025 Regular and ANNUAL Board of Directors Meeting Minutes

Approvals/Resolutions
o Approval of March 2026 Financials
e Approval of March 25, 2026 EDC Monthly Board of Directors Meeting Minutes
o Approval of March 25, 2026 EDC ANNUAL Board of Directors Meeting Minutes

President/Staff Report
Welcome new EDC team member, Eric Rosenfield, Economic Development and
Communications Coordinator

Key Updates:
e Business Activity/Reporting
e Grants
e Sectors

e Opportunity Zones

Other Business


https://www.youtube.com/@WarrenCountyEDC_livestream

VilIl. Executive Session - if applicable

IX. Adjournment

Next Regular Board of Directors meeting: Weds, May 20, 2026 @ 8:00am



Warren County, NY

-- MINUTES -

EDC Audit & Finance Committee Meeting
April 14, 2026, 4:00 p.m.

Voting Members Present:
Kathy Muncil - Committee Chair
Judy Calogero - Representative, City of Glens Falls, Committee Member
James Marco - Committee Member

EDC Staff:
Jim Siplon - President
Diane Dumouchel - Finance & Compliance Director
Eric Rosenfield - NEW Economic Development and Communications Coordinator

Absent: Laura Ladu, Committee Member
Welcome & Call to Order: Committee Chair Kathy Muncil called the meeting to order at 4:00 pm on

Tuesday, April 14, 2026. The meeting was held in person. A quorum was present. The meeting was
livestreamed on YouTube.

President Jim Siplon introduced the EDC’s newly hired Economic Development and Communications
Coordinator, Eric Rosenfield. Eric briefly shared details about himself.

Approval of Minutes: The Minutes of the March 24" meeting were approved unanimously; motion
made by Jim Marco; seconded by Judy Calogero; no discussion; motion passes.

Review and Approval of Financials: Finance & Compliance Director Diane Dumouchel reviewed the
March 2026 Financials; they were approved unanimously; motion made by Judy Calogero; seconded
by Jim Marco; no discussion; motion passes.

Other Business — Review of Grants & Membership : President Jim Siplon updated the committee on
progress of pending EDC grants. He also shared the ongoing approach to close with previous members
and add new ones.

Adjournment: Upon no further business to come before the committee, a motion to adjourn is by Jim
Marco; seconded by Judy Calogero no discussion; motion carried unanimously at 4:38 pm.

Next EDC Board Meeting is Wednesday, April 22, 2026 @ 8:00am
Next Audit & Finance Committee Meeting is Tuesday, May 12", 2026 @ 4:00pm



EDC WARREN COUNTY
MONTHLY FINANCIAL REPORT

March 2026 Highlights

Statement of Financial Position

Total Assets as of March 31, 2026 are: $949,948 (increase of $1,709 from last month)
Cash: $575,160

Accounts Receivable: $111,827 — monthly service contracts

Prepaids: $20,559 — Insurance, Rent and Website Maintenance and Sponsorship for Outlook
Breakfast

Total Liabilities as of March 31, 2026 are: $101,578 (increase of $1,957 from last month)
Accounts Payable: $9,109
Other Current Liabilities: $47,698 — FSA, SEP/IRA Salary deferrals, accrued expenses

Long-Term Liabilities: $44,771 — Long-term lease liability

Total Equity for March 2026 stands at $848,370

- This includes $432,436 in board designated funds and $137,433 restricted for Queensbury

projects
Statement of Activities

YTD net income: $86,683 — this is $6,715 lower than budgeted

- Disciplined spending across Personnel, Program Expenses, and Board Development has helped
mitigate the income shortfall, resulting in a solid bottom line for Q1 of 2026.

- For the month of March specifically, the organization saw a net loss of $248, as monthly
expenses of 548,678 slightly exceeded the monthly income of $48,430 (including pass-thru
income). This is $12,962 below our budgeted income for the month — largely due to timing on
expected membership and grant income budgeted for March.



4:33 PM EDC

04/06/26 Stmt of Financial Position FYTD vs Dec 2025

Accrual Basis

As of March 31, 2026

ASSETS
Current Assets
Checking/Savings

Accounts Receivable

Other Current Assets
Prepaid Expenses
Prepaid Insurance
Prepaid taxes
Security Deposit

Total Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
Right of Use Asset

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Other Current Liabilities
FSA 2026
ST Lease Liabilty
Deferred Income - Membership
Accrued Expense
Accrued Payroll
SEP/IRA Salary Deferrals

Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Total Liabilities

Equity
Board Designated

Restricted Funds

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31,25 Mar 31, 26
590,203.76 575,160.67
74,180.92 111,827.58
13,445.00 14,830.16
2,551.36 1,834.01
1,964.16 0.00
3,895.00 3,895.00
21,855.52 20,559.17
686,240.20 707,547.42
156,327.92 156,327.92
86,073.00 86,073.00
86,073.00 86,073.00
928,641.12 949,948.34
3,546.20 9,109.60
779.69 1,708.59
41,302.00 41,302.00
55,850.00 0.00
2,726.48 2,658.11
16,703.85 0.00
1,275.00 2,029.04
118,637.02 47,697.74
122,183.22 56,807.34
44,771.00 44,771.00
166,954.22 101,578.34
432,435.95 432,435.95
137,433.17 137,433.17
226,022.53 191,817.78
-34,204.75 86,683.10
761,686.90 848,370.00
928,641.12 949,948.34
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4:30 PM EDC

04/06/26 Statement of Activities MTD
Accrual Basis March 2026
Mar 26 Budget $ Over Budget
Ordinary Income/Expense
Income
Contract Services 41,666.66 41,666.74 -0.08
Grant 0.00 5,000.00 -5,000.00
Member Contribution 5,800.66 15,470.83 -9,670.17
Non-Operating Income 784.92 400.00 384.92
Total Income 48,252.24 62,537.57 -14,285.33
Gross Profit 48,252.24 62,537.57 -14,285.33
Expense
BOARD & ORG DEVELOPMENT
Insurance - Business 637.84 641.33 -3.49
Legal 0.00 333.33 -333.33
Misc 496.63 416.67 79.96
Total BOARD & ORG DEVELOPMENT 1,134.47 1,391.33 -256.86
PERSONNEL 36,679.41 36,779.94 -100.53
PROGRAM EXPENSES
Business Development 1,000.00 1,250.00 -250.00
Capacity Planning/Prod Improv 650.88 416.67 234.21
Dues-Subscrpt 175.49 140.00 35.49
Hosting/Meeting-Marketing 388.36 416.67 -28.31
Marketing-Contracted Services 1,170.00 1,666.67 -496.67
Website Maintenance 143.25 643.25 -500.00
Total PROGRAM EXPENSES 3,527.98 4,533.26 -1,005.28
Bank/CC/Service Fees 124.84 104.26 20.58
TOTAL OVERHEAD 7,211.66 7,013.99 197.67
Total Expense 48,678.36 49,822.78 -1,144.42
Net Ordinary Income -426.12 12,714.79 -13,140.91
Other Income/Expense
Other Income
pass-thru 178.00 0.00 178.00
Total Other Income 178.00 0.00 178.00
Net Other Income 178.00 0.00 178.00
Net Income -248.12 12,714.79 -12,962.91
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4:34 PM

04/06/26 Statement of Activities FYTD
January through March 2026

Accrual Basis

EDC

Ordinary Income/Expense
Income
Contract Services

Grant
Member Contribution
Non-Operating Income
Total Income
Gross Profit

Expense
BOARD & ORG DEVELOPMENT
Accounting
Insurance - Business

Legal

Misc
Total BOARD & ORG DEVELOPMENT
PERSONNEL

PROGRAM EXPENSES
Consultant
Business Development
Capacity Planning/Prod Improv
Dues-Subscrpt
Hosting/Meeting-Marketing
Marketing-Contracted Services
Property Taxes
Website Maintenance

Total PROGRAM EXPENSES

Bank/CC/Service Fees
TOTAL OVERHEAD

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
pass-thru

Total Other Income
Net Other Income

Net Income

Jan - Mar 26 Budget $ Over Budget
157,500.06 157,500.14 -0.08
0.00 5,000.00 -5,000.00
87,611.98 104,012.53 -16,400.55
2,561.02 1,200.00 1,361.02
247,673.06 267,712.67 -20,039.61
247,673.06 267,712.67 -20,039.61
30.70 0.00 30.70
1,913.52 1,924.00 -10.48
0.00 1,000.03 -1,000.03
496.63 1,249.97 -753.34
2,440.85 4,174.00 -1,733.15
104,698.51 111,017.22 -6,318.71
4,000.00 0.00 4,000.00
3,100.00 3,750.00 -650.00
1,188.22 6,249.97 -5,061.75
10,538.77 11,940.00 -1,401.23
448.36 1,250.01 -801.65
4,695.00 5,000.01 -305.01
5,936.75 6,000.00 -63.25
429.75 1,929.75 -1,500.00
30,336.85 36,119.74 -5,782.89
524.84 312.06 212.78
23,166.91 22,691.55 475.36
161,167.96 174,314.57 -13,146.61
86,505.10 93,398.10 -6,893.00
178.00 0.00 178.00
178.00 0.00 178.00
178.00 0.00 178.00
86,683.10 93,398.10 -6,715.00
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Warren County, NY

March 25, 2026 Minutes
Regular Monthly Meeting of the Board of Directors
Held in person at 11 South Street, Suite 201 at 8:00 a.m.
LiveStreamed via YouTube
https://www.youtube.com/@WarrenCountyEDC_livestream

Voting Members Present:

Melanie Fronhofer-Weber — Chair

Kathy Muncil - Vice Chair/Treasurer

Laura Ladu - Secretary

Mike McLarty

Paul Wersten

Judy Calogero — Representative, City of Glens Falls
Ashley Walden

Kelli Derway

Sue Corney

Mike Wild — Representative, Warren County

John Strough — Representative, Town of Queensbury
Jim Marco

Matt Fuller

Absent:
Anastasia Urtz — Representative SUNY Adirondack
John Wheatley - EDC Vice President

Staff:

Jim Siplon - President

Diane Dumouchel - Finance Director

Tricia Hartle - Economic Development Coordinator

Guests:
Robert Bullock, SUNY ADK

On March 25, 2026, the Board of Directors for the Economic Development Corporation met



in person at 11 South Street, Suite 201 for the Regular Monthly Board of Directors Meeting.
The meeting was livestreamed via YouTube. The Following items were discussed:

Welcome & Call to Order: Chair Melanie Weber welcomed members and
guests and called the meeting to order at 7:59 a.m.

Reports of Committees:
Audit & Finance Committee meeting: Committee Chair Kathy Muncil reviewed the
March 24, 2026 Committee meeting with members. The Committee approved the

February financials for advancement to the full board. Committee Chair Muncil
reported that MMB & Co audited EDC’s 2025 financials and have issued an
unmodified opinion, which is the highest level of assurance that the auditors can
give, indicating that the auditors believe that the financial statements are free from
misstatements and fairly represent the organization’s financial position in
accordance with applicable standards. She indicated that the A&F Committee
reviewed the EDC 2025 Audited Financial Statements and accompanying reports in
the presence of Jennifer Menard, Senior Assurance Manager at MMB & Co. Ms.
Menard reviewed the highlights of the Independent Auditor’s Report; Independent
Accountant’s Report; and notes to the financial statements. The Committee
accepted the Independent Auditors’ Report and Independent Accountant’s Report
as issued by MMB & Co. to advance to the full board.

Review of Financials: The January and February financials were reviewed by CFO
Diane Dumouchel. She indicated the January financials (not approved by the full
board there was no quorum at BOD meeting in February) were modified as a result
of 2025 year-end adjustments provided by the auditors. She provided a status
report on the fund balance; investments; accounts receivable and payable.

Business Activity/Reporting: President Siplon provided an overview of business
activity for the month, highlighting business engagements in Queensbury
including businesses looking at the Queensbury Industrial Park.

President Siplon provided a status report on the grants EDC is currently involved
in including the ConnectAll Connectivity Innovations Grant, focusing on
Broadband and mobile network capacity enhancements; the Regional Child Care
Capacity Grant focusing on the expansion of child care across Warren County and
the broader region; the ESD Power Up Grant to enhance electric infrastructure to
support business in the Glens Falls region and the Freshwater Innovation
Feasibility Study in Lake George.



President Siplon shared that interviews were underway for the Childcare grant
position and the Economic Development Coordinator/Communications position.

e Other Business: None

e Executive Session: None

Approvals and Resolutions

Motion to approve the following items was made by Matt Fuller; seconded by
Kathy Muncil; all in favor; unanimous vote; motion carried.

o January and February 2026 Financials
o January 21, 2026 meeting minutes EDC Regular Board of Directors
meetings

o Approval of Policies No. 25 — Online Posting and Cybersecurity Risk
Mitigation and 23 - FOIL (both recommended by the Governance and Audit
& Finance Committee

EDC Resolution No. 20260325-01 - Approval to Appoint Matt Fuller to the EDC
Executive Committee; motion to approve made by Kathy Muncil; seconded by
Jim Marco; Matt Fuller abstaining from the vote; all in favor; unanimous vote;
motion carried.

EDC Resolution No. 20260325-02 - Approval to Re-Appoint Melanie Weber,
Susan Corney and Ashley Walden to a four-year term to the EDC Board of
Directors; motion made by Kathy Muncil; seconded by Jim Marco; Melanie Weber,
Susan Corney and Ashley Walden all abstaining from the vote; all in favor;
unanimous vote; motion carried.

EDC Resolution No. 20260325-03 - approval of the Revisions to the EDC
Employee Handbook (as recommended by the Governance Committee); motion
made by Kathy Muncil; seconded by Jim Marco; all in favor; unanimous vote;
motion carried.

e Adjournment: Upon no further business to come before the board, a motion is

made Matt Fuller to adjourn; seconded by Sue Corney; carried unanimously at 8:37

a.m.



Warren County, NY

March 25, 2026 ANNUAL Board of Directors Meeting
Minutes

Present (voting members):
Melanie Fronhofer-Weber, Chair of the Board, Chair of the Executive Committee ((g)row)
Kathy Muncil, Vice Chair/Treasurer of the Board, Chair of Audit & Finance Committee, Vice Chair
of the Executive Committee (Fort William Henry Hotel and Conference Center)
Laura Ladu, Secretary to the Board, Member of the Audit & Finance Committee (Whittemore
Dowen & Ricciardelli LLP)
Sue Corney, Chair of Governance Committee (Hudson Headwaters Health Network)
Michael McLarty, Member of the Governance Committee (Finch Paper)
James Marco, Member of the Audit & Finance Committee (Albany Med Health System, Glens Falls
Hospital)
Paul Wersten, Member of the Governance Committee (Arrow Bank)
Ashley Walden, ORDA
Kelli Derway, Stewarts Shops
Matt Fuller, Member of Executive Committee, (Meyer, Fuller & Stockwell PLLC)
Judy Calogero, Representative, City of Glens Falls, Member of Audit & Finance Committee
John Strough, Representative, Town of Queensbury
Mike Wild, Representative, Warren County

Absent:
Anastasia Urtz, Representative, SUNY Adirondack
John Wheatley, Vice President

Guests: Robert Bullock, SUNY Adirondack

Staff: Jim Siplon, President
Diane Dumouchel, Finance & Compliance Director
Tricia Hartle, Economic Development Coordinator

On March 25, 2026, the Board of Directors for the Economic Development Corporation met in person at
11 South Street, Suite 201, Glens Falls for the Annual Board of Directors Meeting. The meeting was live
streamed on YouTube. The following items were discussed:

1. Welcome & Call to Order: 8:38 a.m. Chair Weber welcomed everyone and called the meeting to
order.
2. Approvals/Resolutions:

Approval of the 2025 EDC Operations and Accomplishments Report; the 2025 EDC Mission &
Measurement Report; Approval of the EDC 2025 PAAA Annual Report, the EDC 2025 PAAA
Investment Report and EDC 2025 PAAA Procurement Report. Motion made by Sue Corney;
seconded by Kathy Muncil; all in favor; motion passes.



RESOLUTIONS:

Resolution No. 20260325-1 - to appoint EDC Officers:

Melanie Fronhofer-Weber - Chair

Kathy Muncil, Vice Chair/ Treasurer

Laura Ladu, Secretary
Motion to Approve made by Matt Fuller; seconded by Jim Marco; (abstaining from vote: Melanie
Weber, Kathy Muncil and Laura Ladu); all others in favor; motion passes.

Resolution No. 20260325-2 - to appoint members to Committees:
2026 EDC Audit & Finance Committee:

Kathy Muncil, Chair

Judy Calogero

Laura Ladu
James Marco
2026 Governance Committee:
Sue Corney, Chair
Mike McLarty
Paul Wersten
2026 Executive Committee:
Melanie Fronhofer-Weber, Chair
Kathy Muncil, Vice Chair
Matt Fuller
Motion to Approve made by Kelli Derway; seconded by Ashely Walden; (those appointed to
specific Committee(s) abstaining from vote of that Committee); all others in favor; motion passes.

Resolution No. 20260325-3 - To Amend and Reaffirm Policies #1-25
Motion to Approve made by Matt Fuller; seconded by Mike McLarty; all in favor; motion passes.

Resolution No. 20260325-4 — To Approve Professional Relationships Retained
Motion to Approve made by Judy Calogero; seconded by Laura Ladu; all in favor; motion passes.

Resolution No. 20260325-5 — To Approve the 2026 Re-certification of the CEO and CFO
Motion to Approve made by Kathy Muncil; seconded by Sue Corney; all in favor; motion passes.

Resolution No. 20260325-6 — Acceptance of the 2025 Independent Auditor’s Report and
Independent Accountant’s Report as issued by MMB & Co. (Mengel, Metzger, Barr & Co. LLP) -
Approving the 2025 Audited Financials including all year-end revisions

Motion to Accept and Approve made by Judy Calogero; seconded by Kathy Muncil; all in favor;
motion passes.

3. Adjournment: Upon no further business to come before the board, a motion was made by Matt
Fuller to adjourn; seconded by John Strough; carried unanimously to adjourn the meeting at 8:58
a.m.



