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December 2025 Highlights 
 
 
Statement of Financial Position 
 
Fund Balance: $969,533.28 
 

Cash: $590,158 

Accounts Receivable: $74,181 (see A/R Summary) 

 
Accounts Payable: $3,546 (see A/P Summary) 

 

Prepaids 

- Insurance, Rent and Hueston and 2026 CEG membership 

 

Statement of Activities  

 

2026 Income: $723,422 

-  $48,400 below budgeted ($26K membership, $20K ToQ contract reduction and $14K events)   

- Offset by unexpected investment gains $11K  

Expenses YTD: $751,100 

- Board & Dev’t expenses over budget by $10,500 – related to luncheon expenses 

- Personnel expenses under by ($40,856) 

- Programming expenses over by $19,513 – related to consulting expenses for Tech Meadows 

- Overhead expenses over by $4,412 – for 2 new laptops and other technology upgrades 

 



Dec 31, 24 Dec 31, 25

ASSETS
Current Assets

Checking/Savings 543,436.20 590,157.92

Accounts Receivable 168,667.74 74,180.92

Other Current Assets
Prepaid Expenses 17,814.90 13,445.00
Prepaid Insurance 2,536.20 2,551.36
Prepaid taxes 1,927.20 1,964.16
Security Deposit 3,895.00 3,895.00

Total Other Current Assets 26,173.30 21,855.52

Total Current Assets 738,277.24 686,194.36

Fixed Assets 146,073.92 144,048.92

Other Assets
Right of Use Asset

Operating Leases 128,040.00 128,040.00

Total Right of Use Asset 128,040.00 128,040.00

Software License 11,250.00 11,250.00

Total Other Assets 139,290.00 139,290.00

TOTAL ASSETS 1,023,641.16 969,533.28

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 2,267.85 3,546.20

Other Current Liabilities
FSA 2026 0.00 779.69
ST Lease Liabilty 41,967.00 41,967.00
Deferred Income - Other 26,659.42 0.00
Deferred Income - Membership 55,000.00 55,850.00
Accrued Expense 4,019.39 2,692.21
Accrued Payroll 11,485.85 9,129.85
SEP/IRA Salary Deferrals 275.00 1,275.00

Total Other Current Liabilities 139,406.66 111,693.75

Total Current Liabilities 141,674.51 115,239.95

Long Term Liabilities 86,073.00 86,073.00

Total Liabilities 227,747.51 201,312.95

Equity
Board Designated

Board Designated (unassigned) 30,000.00 30,000.00
Operating Reserve 241,472.93 241,472.93
Property Carrying Costs 110,660.17 110,660.17
Regional Loan Fund 50,302.85 50,302.85

Total Board Designated 432,435.95 432,435.95

Restricted Funds 137,433.17 137,433.17

Retained Earnings 237,060.13 226,024.53
Net Income -11,035.60 -27,673.32

Total Equity 795,893.65 768,220.33

TOTAL LIABILITIES & EQUITY 1,023,641.16 969,533.28

7:15 PM EDC
01/08/26 Stmt of Financial Position FYTD vs Dec 2024
Accrual Basis As of December 31, 2025
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Dec 25 Budget $ Over Budget

Ordinary Income/Expense
Income

Contract Services 41,667.66 41,667.66 0.00

Member Contribution 384.00 897.50 -513.50

Non-Operating Income 1,311.68 416.74 894.94

Total Income 43,363.34 42,981.90 381.44

Gross Profit 43,363.34 42,981.90 381.44

Expense
Amortization 0.00 2,000.00 -2,000.00
BOARD & ORG DEVELOPMENT

EDC Events 531.27 0.00 531.27

Insurance - Business 637.84 666.74 -28.90

Legal 0.00 416.74 -416.74

Total BOARD & ORG DEVELOPMENT 1,169.11 1,083.48 85.63

Depreciation 0.00 5,000.00 -5,000.00
PERSONNEL

Disability/PFL 20.35
fsa account 953.60 0.00 953.60
Insurance 2,742.79 3,361.85 -619.06

Payroll Administration Fees 253.92 310.32 -56.40
Payroll Taxes 2,890.08 2,670.54 219.54

Retirement Contributions 2,280.00 2,280.01 -0.01
Salary - EDC 36,764.63 41,052.36 -4,287.73

Total PERSONNEL 45,905.37 49,675.08 -3,769.71

PROGRAM EXPENSES
Consultant 1,200.00 0.00 1,200.00
Capacity Planning/Prod Improv 0.00 833.37 -833.37
Dues-Subscrpt 735.10 828.44 -93.34
Hosting/Meeting-Marketing 71.50 166.74 -95.24
Marketing-Contracted Services 2,100.00 1,500.00 600.00
Website Maintenance 643.25 643.25 0.00

Total PROGRAM EXPENSES 4,749.85 3,971.80 778.05

Bank/CC/Service Fees 139.13 83.37 55.76
TOTAL OVERHEAD

Gas & Electric 734.52 308.37 426.15
Connectivity 359.41 541.74 -182.33
Copier 471.25 233.37 237.88
FF&E 1,908.80
Hardware/system maintenance 1,949.99 1,750.00 199.99
Janitorial Service 384.00 384.00 0.00
Office Supplies 983.43 625.00 358.43

Rent 3,445.00 3,445.00 0.00

Total TOTAL OVERHEAD 10,236.40 7,287.48 2,948.92

Total Expense 62,199.86 69,101.21 -6,901.35

Net Ordinary Income -18,836.52 -26,119.31 7,282.79

Net Income -18,836.52 -26,119.31 7,282.79

7:00 PM EDC

01/08/26 Statement of Activities MTD
Accrual Basis December 2025

Page 1



Jan - Dec 25 Budget $ Over Budget

Ordinary Income/Expense
Income

Contract Services
Warren County 420,001.00 420,001.00 0.00
Town of Queensbury 94,500.00 114,000.00 -19,500.00
Warren County LDC 50,000.00 50,000.00 0.00
City of Glens Falls 10,000.00 10,000.00 0.00

Total Contract Services 574,501.00 594,001.00 -19,500.00

EDC Events
Attendance 4,525.00 10,000.00 -5,475.00
Sponsorship 6,070.25 15,000.00 -8,929.75

Total EDC Events 10,595.25 25,000.00 -14,404.75

Grant 26,659.42 26,660.00 -0.58

Member Contribution 95,258.00 121,160.00 -25,902.00

Non-Operating Income 16,407.99 5,000.00 11,407.99

Total Income 723,421.66 771,821.00 -48,399.34

Gross Profit 723,421.66 771,821.00 -48,399.34

Expense
Amortization 945.00 2,000.00 -1,055.00
BOARD & ORG DEVELOPMENT

Accounting 17,148.75 17,000.00 148.75
EDC Events 15,798.02 5,000.00 10,798.02

Insurance - Business 7,039.92 8,000.00 -960.08

Legal 2,565.00 5,000.00 -2,435.00
Misc 2,190.11
Prof Development/Training 2,782.75 2,000.00 782.75

Total BOARD & ORG DEVELOPMENT 47,524.55 37,000.00 10,524.55

Contributions 2,200.00
Depreciation 1,080.00 5,000.00 -3,920.00
PERSONNEL

Disability/PFL -95.52
Insurance 33,811.67 40,342.20 -6,530.53

Payroll Administration Fees 2,437.45 2,534.16 -96.71
Payroll Taxes 29,914.15 35,547.04 -5,632.89

Retirement Contributions 29,623.41 29,640.12 -16.71
Salary - EDC 387,421.11 428,277.48 -40,856.37

Total PERSONNEL 483,112.27 536,341.00 -53,228.73

PROGRAM EXPENSES
Consultant 51,250.00 26,660.00 24,590.00
Capacity Planning/Prod Improv 9,176.92 10,000.00 -823.08
Dues-Subscrpt 18,079.26 19,760.00 -1,680.74
Hosting/Meeting-Marketing 2,290.35 2,000.00 290.35
Marketing-Contracted Services 20,533.75 18,000.00 2,533.75
Property Taxes 6,971.10 9,000.00 -2,028.90
Website Maintenance 7,744.00 11,112.00 -3,368.00

Total PROGRAM EXPENSES 116,045.38 96,532.00 19,513.38

Bank/CC/Service Fees 1,669.22 1,000.00 669.22
TOTAL OVERHEAD

Gas & Electric 3,281.00 3,700.00 -419.00
Connectivity 5,235.87 6,500.00 -1,264.13
Copier 2,879.60 2,800.00 79.60
FF&E 5,222.33
Hardware/system maintenance 22,696.90 21,000.00 1,696.90
Janitorial Service 4,608.00 4,608.00 0.00
Office Supplies 8,039.77 7,500.00 539.77

Rent 45,697.39 46,340.00 -642.61
Software 699.50 1,500.00 -800.50

Total TOTAL OVERHEAD 98,360.36 93,948.00 4,412.36

Travel Reimburse 158.20

Total Expense 751,094.98 771,821.00 -20,726.02

Net Ordinary Income -27,673.32 0.00 -27,673.32

Net Income -27,673.32 0.00 -27,673.32

6:59 PM EDC

01/08/26 Statement of Activities FYTD

Accrual Basis January through December 2025
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Dec 25

OPERATING ACTIVITIES
Net Income -18,836.52
Adjustments to reconcile Net Income
to net cash provided by operations:

Accounts Receivable 7,334.29
Prepaid Expenses -6,072.31
Prepaid Insurance 739.23
Accounts Payable -32,628.23
FSA 2026 779.69
Deferred Income - Membership 14,250.00
Accrued Expense -207.79
Accrued Payroll 9,129.85

Net cash provided by Operating Activities -25,511.79

Net cash increase for period -25,511.79

Cash at beginning of period 615,669.71

Cash at end of period 590,157.92

6:46 PM EDC

01/08/26 Statement of Cash Flows MTD
December 2025
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Jan 1, 26

OPERATING ACTIVITIES
Net Income 43,841.17
Adjustments to reconcile Net Income
to net cash provided by operations:

Accounts Receivable -3,500.00
Prepaid Expenses 10,000.00
Prepaid taxes 1,964.16
Accounts Payable 3,555.00
Deferred Income - Membership -52,350.00
Accrued Expense -2,280.00
Accrued Payroll -8,035.81
SEP/IRA Salary Deferrals -975.00

Net cash provided by Operating Activities -7,780.48

Net cash increase for period -7,780.48

Cash at beginning of period 590,157.92

Cash at end of period 582,377.44

6:47 PM EDC

01/08/26 Statement of Cash Flows FYTD
January 1, 2026
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

. 0.00 0.00 0.00 0.00 0.00 0.00
AngioDynamics, Inc. 0.00 0.00 0.00 0.00 1,500.00 1,500.00
Christine Norton 0.00 0.00 0.00 60.00 0.00 60.00
City of Glens Falls 0.00 2,500.00 0.00 0.00 0.00 2,500.00
Susan Siplon 0.00 0.00 0.00 60.00 0.00 60.00
Tim McNulty 0.00 0.00 0.00 60.00 0.00 60.00
Warren County 0.00 35,000.92 35,000.00 0.00 0.00 70,000.92

TOTAL 0.00 37,500.92 35,000.00 180.00 1,500.00 74,180.92

7:24 PM EDC

01/08/26 A/R Aging Summary
As of December 31, 2025
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Behan Communications. Inc. 0.00 2,100.00 0.00 0.00 0.00 2,100.00
De Lage Landen 246.20 0.00 0.00 0.00 0.00 246.20
Robert Bullock 1,200.00 0.00 0.00 0.00 0.00 1,200.00

TOTAL 1,446.20 2,100.00 0.00 0.00 0.00 3,546.20

5:50 PM EDC

01/08/26 A/P Aging Summary
As of December 31, 2025
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Type Date Num Name Amount

Dec 25
Check 12/03/2025 dd Adirondack Daily Enterprise -19.00
Check 12/12/2025 DD Dollar General -6.42
Check 12/12/2025 DD Hannaford -89.98
Check 12/12/2025 DD Hannaford -50.10
Check 12/22/2025 DD Zoom -479.70
Check 12/02/2025 eft Apple.com -2.99
Check 12/03/2025 eft Marshall & Sterling -50.00
Check 12/08/2025 eft Marshall & Sterling -50.00
Check 12/02/2025 eft Marshall & Sterling -50.00
Check 12/29/2025 eft Albany Times Union -27.72
Check 12/01/2025 eft Albany Times Union -27.72
Check 12/09/2025 eft Post Star -29.99
Check 12/04/2025 eft Marshall & Sterling -322.00
Check 12/23/2025 eft Marshall & Sterling -225.00
Check 12/18/2025 eft Marshall & Sterling -58.12
Check 12/31/2025 eft Arrow Financial -20.00
Check 12/31/2025 eft Arrow Financial -20.00
Check 12/31/2025 eft Marshall & Sterling -34.27
Bill Pmt -Check 12/02/2025 EFT American Funds -3,480.00
Check 12/02/2025 JS Open AI -21.40
Check 12/03/2025 JS ARCC -55.00
Check 12/17/2025 JS Open AI -21.40
Check 12/11/2025 JS Target -100.00
Check 12/31/2025 JS Satechi -159.99
Check 12/01/2025 JW Paddle.net -6.00
Check 12/19/2025 JW Canva -30.00
Check 12/26/2025 JW Canva -15.00
Check 12/04/2025 JW Mohan's -139.95
Check 12/29/2025 JW Paddle.net -6.00
Check 12/15/2025 JW Spot Coffee -16.50
Check 12/03/2025 PH Home Depot -37.32
Check 12/02/2025 PH U.S. Postmaster -78.00
Check 12/03/2025 PH Park & Elm -107.50
Check 12/31/2025 PH Staples -113.94
Check 12/31/2025 PH M&M Digital Printing LLC -374.75
Bill Pmt -Check 12/03/2025 733 CDPHP 0.00
Bill Pmt -Check 12/03/2025 734 De Lage Landen 0.00
Bill Pmt -Check 12/03/2025 735 Empire Theatre Plaza, LLC -3,445.00
Bill Pmt -Check 12/03/2025 736 Spectrum -295.00
Bill Pmt -Check 12/03/2025 737 De Lage Landen -234.95
Bill Pmt -Check 12/03/2025 738 Adirondack Technical Solutions -1,789.99
Bill Pmt -Check 12/04/2025 739 Behan Communications. Inc. -3,825.00
Bill Pmt -Check 12/09/2025 740 Nat'l Grid -322.31
Bill Pmt -Check 12/10/2025 741 CDPHP -3,284.44
Bill Pmt -Check 12/17/2025 742 Robert Bullock -850.00
Bill Pmt -Check 12/17/2025 743 Anthem Blue Cross -31.88
Bill Pmt -Check 12/17/2025 744 AT & T Mobility -64.41
Bill Pmt -Check 12/17/2025 745 Center For Economic Growth -10,000.00
Bill Pmt -Check 12/17/2025 746 Mutual Of Omaha -177.55
Bill Pmt -Check 12/17/2025 747 Behan Associates Landscape ... -27,275.00
Bill Pmt -Check 12/17/2025 748 Adirondack Technical Solutions -1,789.99
Bill Pmt -Check 12/31/2025 749 Adirondack Technical Solutions -1,908.81

Dec 25 -61,620.09

6:50 PM EDC

01/08/26 Last Month Checks
Accrual Basis December 2025
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Jan - Dec 26

Ordinary Income/Expense
Income

Contract Services
Warren County 420,001.00
Town of Queensbury 62,500.00
Warren County LDC 50,000.00
City of Glens Falls 10,000.00

Total Contract Services 542,501.00

EDC Events
Attendance 4,500.00
Sponsorship 10,350.00

Total EDC Events 14,850.00

Grant
NYS 0.00
Grant - Other 50,000.00

Total Grant 50,000.00

Member Contribution 110,000.00

Non-Operating Income 9,800.00

Total Income 727,151.00

Gross Profit 727,151.00

Expense
Amortization 1,500.00
BOARD & ORG DEVELOPMENT

Accounting 18,625.00
EDC Events 16,000.00

Insurance - Business 7,774.00

Legal 4,000.00
Misc 5,000.00
BOARD & ORG DEVELOPMENT - Other 0.00

Total BOARD & ORG DEVELOPMENT 51,399.00

Depreciation 1,143.16
PERSONNEL

Disability/PFL 0.00
fsa account 0.00
Insurance 31,804.00

Payroll Administration Fees 2,690.00
Payroll Taxes 33,425.52

Retirement Contributions 30,530.00
Salary - EDC 417,819.00

PERSONNEL - Other 0.00

Total PERSONNEL 516,268.52

PROGRAM EXPENSES
Consultant 15,000.00
Capacity Planning/Prod Improv 17,000.00
Dues-Subscrpt 18,360.00
Hardware 0.00
Hosting/Meeting-Marketing 5,000.00
Marketing-Contracted Services 20,000.00
Property Maintenance 0.00
Property Taxes 7,500.00
Website Maintenance 7,719.00

Total PROGRAM EXPENSES 90,579.00

Bank/CC/Service Fees 1,299.82
TOTAL OVERHEAD 96,217.50

Travel Reimburse 0.00

Total Expense 758,407.00

Net Ordinary Income (31,256.00)

Other Income/Expense 0.00

Net Income (31,256.00)

11:41 AM EDC

01/14/26 2026 Budget Overview

Accrual Basis January through December 2026
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