Warren County EDC

EDC 2025 Year-End Financials Revisions

The following is an itemized list of changes made to the 2025 Financials approved by the EDC Board of
Directors on January, 21, 2026. All adjustments are based on guidance from our auditors.

Statement of Financial Position (Balance Sheet)

Fixed Assets var. $12,279: Year-end adjustments to depreciation and amortization entries,
including the disposition of the software license for IMPLAN ($11,250)

Right of Use Asset var. (541,967): This is an accounting concept that reflects economic benefit from

a leased asset (office space), providing a more accurate picture of the value of resources under our

control.

Software License var. (511,250): Disposed of IMPLAN software license

Other Current Liabilities var. $6,943: Accrued payroll for salaried employees.

Long-Term Liabilities var. (541,302): This is the balance remaining on the Long-Term Lease Liability.

Retained Earnings var. (52): Rounding variance (?)

Statement of Activities (P&L)

Member Contribution var. $5,390: moved GIK product (JUST Water $5,000) from miscellaneous
and added record of Finch GIK for $390.

Amortization var (5945): removal of my amortization placeholder

Depreciation var ($84): adjustment to my depreciation placeholder

Personnel var. $7,574: accrued payroll for salaried employees

Overhead var. $388: Finch GIK $390 — rounding variation $2



EDC
Statement of Activities
2025 Fiscal Year - REVISIONS

Ordinary Income/Expense
Income
Contract Services
EDC Events
Grant
Member Contribution
Non-Operating Income
Total Income
Gross Profit
Expense
Amortization
BOARD & ORG DEVELOPMENT
Contributions
Depreciation
PERSONNEL
PROGRAM EXPENSES
Bank/CC/Service Fees
TOTAL OVERHEAD
Travel Reimburse
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
pass-thru
Total Other Income
Net Other Income
Net Income

Approved by

2025 AUDITED

BoD 01/21/2026 FINAL VARIANCE
Dec 31, 25 Dec 31, 25 Dec 31, 25
574,501 574,501
10,595 10,595
26,659 26,659
95,258 100,648 5,390
16,408 11,420 (4,988)
723,422 723,823 402
723,422 723,823 402
945 - (945)
47,525 47,525
2,200 2,200
1,080 996 (84)
483,112 490,686 7,574
116,045 116,045
1,669 1,669
98,360 98,748 388
158 158
751,095 758,028 6,933
(27,673) (34,205) (6,532)
(27,673) (34,205) (6,532)
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EDC
Statement of Financial Position
2025 Fiscal Year - REVISIONS

ASSETS
Current Assets
Checking/Savings
Accounts Receivable
Other Current Assets
Total Current Assets
Fixed Assets
Total Fixed Assets
Other Assets
Right of Use Asset
Software License
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Total Liabilities
Equity
Board Designated
Restricted Funds
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Approved 2025
by BoD AUDITED VARIANCE
01/21/2026 FINAL
Dec 31, 25 Dec 31, 25 Dec 31, 25
590,158 590,204 46
74,181 74,181
21,856 21,856
686,194 686,240 46
144,049 156,328 12,279
144,049 156,328 12,279
128,040 86,073 (41,967)
11,250 - (11,250)
139,290 86,073 (53,217)
969,533 928,641 (40,892)
3,546 3,546
111,694 118,637 6,943
115,240 122,183 6,943
86,073 44,771 (41,302)
201,313 166,954 (34,359)
432,436 432,436
137,433 137,433
226,025 226,023 (2)
(27,673) (34,205) (6,531)
768,220 761,687 (6,533)
969,533 928,641 (40,892)
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EDC WARREN COUNTY
MONTHLY FINANCIAL REPORT

February 2026 Highlights

Statement of Financial Position

Total Assets for February 2026 are: $948,232 (increase of $19,590 from Dec 2025)
Cash: $607,193

Accounts Receivable: $78,494 — monthly service contracts

Prepaids: $16,249 — Insurance, Rent and Website Maintenance and Sponsorship for Outlook Breakfast

Total Liabilities for February 2026 are: $101,822 (decrease of $65,132 from Dec 2025, largely due to settlement
of deferred income and accruals)

Accounts Payable: $13,863 — all regular monthly overhead and program expenses
Other Current Liabilities: $43,187 — FSA, SEP/IRA Salary deferrals, accrued expenses

Long-Term Liabilities: $44,771 — Long-term lease liability

Total Equity for February 2026 stands at $846,411

- This includes $432,436 in board designated funds and $137,433 restricted for Queensbury projects

Statement of Activities

YTD net income: $84,724 — this is $4,040 higher than budgeted

- While total income is $5,754 under budget, the organization has kept $9,795 under budget on expenses,
resulting in a stronger-than-expected bottom line for first 2-months of the year.



3:16 PM EDC

03/19/26 Stmt of Financial Position FYTD vs Dec 2025
As of February 28, 2026

Accrual Basis

ASSETS
Current Assets
Checking/Savings

Accounts Receivable

Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
Right of Use Asset

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Long Term Liabilities

Total Liabilities

Equity
Board Designated

Restricted Funds

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 25

Feb 28, 26

590,203.76
74,180.92
21,855.52

607,193.31
78,494.32
20,144.09

686,240.20
156,327.92

86,073.00

705,831.72
156,327.92

86,073.00

86,073.00

86,073.00

928,641.12

948,232.64

3,5646.20
118,637.02

13,863.45
43,187.31

122,183.22
44,771.00

57,050.76
44,771.00

166,954.22

432,435.95
137,433.17

226,022.53
-34,204.75

101,821.76

432,435.95
137,433.17

191,817.78
84,723.98

761,686.90

846,410.88

928,641.12

948,232.64
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3:32 PM
03/19/26

Accrual Basis

EDC

Statement of Activities FYTD
January through February 2026

Ordinary Income/Expense
Income
Contract Services

Member Contribution
Non-Operating Income
Total Income
Gross Profit

Expense
BOARD & ORG DEVELOPMENT

PERSONNEL
PROGRAM EXPENSES

Bank/CC/Service Fees
TOTAL OVERHEAD

Total Expense
Net Ordinary Income

Net Income

Jan - Feb 26 Budget $ Over Budget
115,833.40 115,833.40 0.00
81,811.32 88,541.70 -6,730.38
1,776.10 800.00 976.10
199,420.82 205,175.10 -5,754.28
199,420.82 205,175.10 -5,754.28
1,306.38 2,782.67 -1,476.29
67,746.78 74,237.28 -6,490.50
29,288.43 31,586.48 -2,298.05
400.00 207.80 192.20
15,955.25 15,677.56 277.69
114,696.84 124,491.79 -9,794.95
84,723.98 80,683.31 4,040.67
84,723.98 80,683.31 4,040.67
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2:53 PM EDC

03/19/26 Statement of Activities MTD
Accrual Basis February 2026
Feb 26 Budget $ Over Budget
Ordinary Income/Expense
Income
Contract Services 39,166.66 39,166.66 0.00
Member Contribution 9,400.66 13,220.83 -3,820.17
Non-Operating Income 873.56 400.00 473.56
Total Income 49,440.88 52,787.49 -3,346.61
Gross Profit 49,440.88 52,787.49 -3,346.61
Expense
BOARD & ORG DEVELOPMENT 637.84 1,391.33 -753.49
PERSONNEL 36,938.91 36,779.94 158.97
PROGRAM EXPENSES
Consultant 6,479.56 0.00 6,479.56
Business Development 800.00 1,250.00 -450.00
Capacity Planning/Prod Improv 537.34 5,416.67 -4,879.33
Dues-Subscrpt 139.78 1,300.00 -1,160.22
Hosting/Meeting-Marketing 60.00 416.67 -356.67
Marketing-Contracted Services 1,125.00 1,666.67 -541.67
Website Maintenance 143.25 643.25 -500.00
Total PROGRAM EXPENSES 9,284.93 10,693.26 -1,408.33
Bank/CC/Service Fees 124 .64 104.13 20.51
TOTAL OVERHEAD 7,346.86 7,013.99 332.87
Total Expense 54,333.18 55,982.65 -1,649.47
Net Ordinary Income -4,892.30 -3,195.16 -1,697.14
Net Income -4,892.30 -3,195.16 -1,697.14
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