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January 2023 Highlights 
 

- Cash is down (see P&L report for details)  
 

Statement of Financial Position  
 
Fund Balance: $894,531.80  
 
Accounts Receivable 
 

$79,166.66 due from Warren County for Nov and Dec 2022 and Jan 2023  

$4,166.66 due from LDC for Jan 2023  

- $5,000 due from City of Glens Falls for 2022 

 
Accounts Payable  
 

- Nothing of note 
 
Deferred income account – clears in January for 2023 items paid in 2022 
 
Accrued Expense – note that a revision has been made to the 12/31/2022 statement to account 
for a receipt submitted in January 2022 for items pertaining to 2022 expenses ($409.70).  
 
Accrued Payroll – clears in January for 2022 payroll paid out in 2023 
 
Statement of Activities  
 
January 2023 
 
Income  

- on budget, not much income activity expected in January 

- 2023 Warren County contract is partially executed  

- 2023 WCLDC contract is partially executed 

- Rec’d $12,000 in memberships for 2023 to-date 

 

Expenses 

- Under budget in all categories, not much expense activity expected in January 

- In terms of cash flow, there were several December invoices paid out in January as 

well as two months’ worth of employee benefits – these are usually paid out one 

month in advance, except for January when billing is generally delayed due to new 

enrollment adjustments. 

- Hardware/system maintenance – additional costs to renew firewall and MS365 

services/licenses (traditionally booked here, but can be reclassified as a subscription 

expenses)   

- The $3.99 pass-thru will clear in Feb. This is for a single 1099 that needed to be filed 

online for the LDC – used EDC card to pay for it and will be reimbursed this month. 



Dec 31, 22 Jan 31, 23

ASSETS
Current Assets

Checking/Savings 693,028.84 619,665.83

Accounts Receivable
Accounts Receivable 55,000.00 88,333.32

Total Accounts Receivable 55,000.00 88,333.32

Other Current Assets
Prepaid Expenses -79.41 0.00
Prepaid Insurance 3,207.77 3,207.77
Prepaid taxes 4,237.34 2,295.96
Security Deposit

11 South Str 3,895.00 3,895.00

Total Security Deposit 3,895.00 3,895.00

Total Other Current Assets 11,260.70 9,398.73

Total Current Assets 759,289.54 717,397.88

Fixed Assets
Accumulated Amortization -30,064.00 -30,064.00
Accumulated Depreciation -39,785.69 -39,785.69
Furniture and Equipment 56,637.86 56,637.86
Land - HRLDC merger 86,145.74 86,145.74
Land Development - QIP 44,291.27 44,291.27
Website Design 48,658.74 48,658.74

Total Fixed Assets 165,883.92 165,883.92

Other Assets
Software License 11,250.00 11,250.00

Total Other Assets 11,250.00 11,250.00

TOTAL ASSETS 936,423.46 894,531.80

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 7,689.40 4,791.69

Total Accounts Payable 7,689.40 4,791.69

Other Current Liabilities
Deferred Income - Other 57,000.00 0.00
Accrued Expense 409.70 0.00
Accrued Payroll 11,447.18 0.34
Deferred Income - Membersh... 12,000.00 0.00

Total Other Current Liabilities 80,856.88 0.34

Total Current Liabilities 88,546.28 4,792.03

3:27 PM EDC

02/10/23 Stmt of Financial Position MTD vs Dec 2022
Accrual Basis As of January 31, 2023
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Dec 31, 22 Jan 31, 23

Total Liabilities 88,546.28 4,792.03

Equity
Board Designated

Operating Reserve 241,472.93 241,472.93
Property Carrying Costs 110,660.17 110,660.17
Regional Loan Fund 50,302.85 50,302.85

Total Board Designated 402,435.95 402,435.95

Restricted Funds
Queensbury Projects 137,433.17 137,433.17

Total Restricted Funds 137,433.17 137,433.17

Retained Earnings 600,543.48 308,008.06
Net Income -292,535.42 41,862.59

Total Equity 847,877.18 889,739.77

TOTAL LIABILITIES & EQUITY 936,423.46 894,531.80

3:27 PM EDC

02/10/23 Stmt of Financial Position MTD vs Dec 2022
Accrual Basis As of January 31, 2023
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Jan 23 Budget $ Over Budget

Ordinary Income/Expense
Income

Contract Services
City of Glens Falls 0.00 0.00 0.00
Town of Queensbury 57,000.00 57,000.00 0.00
Warren County 29,166.66 29,166.66 0.00
Warren County LDC 4,166.66 4,166.66 0.00

Total Contract Services 90,333.32 90,333.32 0.00

Contributions - misc 0.00 0.00 0.00
EDC Events

Attendance 0.00 0.00 0.00
Sponsorship 0.00 0.00 0.00

EDC Events - Other 0.00 0.00 0.00

Total EDC Events 0.00 0.00 0.00

Grant 0.00 0.00 0.00

In-kind Services 0.00 0.00 0.00
Interest Income 32.21 41.67 -9.46
Member Contribution

Members - In-kind Contributions 384.00 384.00 0.00
Leadership Circle (lg employer) 5,000.00
Tier 1 (more than 25 employees) 7,000.00
Member Contribution - Other 0.00 12,000.00 -12,000.00

Total Member Contribution 12,384.00 12,384.00 0.00

Total Income 102,749.53 102,758.99 -9.46

Gross Profit 102,749.53 102,758.99 -9.46

Expense
Amortization 0.00 0.00 0.00
BOARD & ORG DEVELOPMENT

Accounting 0.00 0.00 0.00
EDC Events 0.00 0.00 0.00

4:16 PM EDC

02/10/23 Statement of Activities MTD
Accrual Basis January 2023
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Jan 23 Budget $ Over Budget

Insurance - Business 0.00 0.00 0.00

Member Recruitment 0.00 0.00 0.00
Legal 504.00 833.33 -329.33
Membership/Event Planning 0.00 0.00 0.00
Prof Development/Training 0.00 125.00 -125.00

Total BOARD & ORG DEVELOPMENT 504.00 958.33 -454.33

Depreciation 0.00 0.00 0.00
Events 0.00 0.00 0.00
Insurance Loss 0.00 0.00 0.00
Interest Expense 0.00 0.00 0.00
Office Furniture & Equipment 0.00 0.00 0.00
PERSONNEL

Disability/PFL -161.37
fsa account -504.22
Insurance

Vision 55.79
Health 5,920.04
Life 489.10
Insurance - Other 0.00 5,380.50 -5,380.50

Total Insurance 6,464.93 5,380.50 1,084.43

Payroll Administration Fees 388.17 163.08 225.09
Payroll Taxes 2,561.89 2,742.76 -180.87

Retirement Contributions 2,390.86 2,835.58 -444.72
Salary - EDC 22,280.37 32,267.72 -9,987.35

PERSONNEL - Other 550.00 0.00 550.00

Total PERSONNEL 33,970.63 43,389.64 -9,419.01

PROGRAM EXPENSES
Business Development 0.00 0.00 0.00
Capacity Planning/Prod Improv 0.00 0.00 0.00
Dues-Subscrpt 10,209.43 10,500.00 -290.57
Hosting/Meeting-Marketing 679.60 1,250.00 -570.40

4:16 PM EDC

02/10/23 Statement of Activities MTD
Accrual Basis January 2023
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Jan 23 Budget $ Over Budget

Marketing-Contracted Services 412.50 2,083.33 -1,670.83
Property Maintenance 0.00 125.00 -125.00
Property Taxes 6,221.15 5,850.00 371.15
Software 0.00 0.00 0.00
Website Enhancement 2,121.25 2,125.00 -3.75

Total PROGRAM EXPENSES 19,643.93 21,933.33 -2,289.40

Services 47.69
TOTAL OVERHEAD

Gas & Electric 300.95 300.00 0.95
Connectivity 175.17 550.00 -374.83
Copier 230.00 233.33 -3.33
FF&E 0.00 0.00 0.00
Hardware/system maintenance 2,090.58 1,700.00 390.58
Janitorial Service 384.00 384.00 0.00
Office Supplies

Postage 4.60
Office Supplies - Other 86.40 125.00 -38.60

Total Office Supplies 91.00 125.00 -34.00

Postage Meter 0.00 50.00 -50.00
Rent 3,445.00 3,500.00 -55.00
Software 0.00 129.79 -129.79

Total TOTAL OVERHEAD 6,716.70 6,972.12 -255.42

Total Expense 60,882.95 73,253.42 -12,370.47

Net Ordinary Income 41,866.58 29,505.57 12,361.01

Other Income/Expense
Other Income

pass-thru -3.99

Total Other Income -3.99

Net Other Income -3.99 0.00 -3.99

4:16 PM EDC

02/10/23 Statement of Activities MTD
Accrual Basis January 2023
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Jan 23 Budget $ Over Budget

Net Income 41,862.59 29,505.57 12,357.02

4:16 PM EDC

02/10/23 Statement of Activities MTD
Accrual Basis January 2023
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Jan - Dec 23 Budget $ Over Budget

Ordinary Income/Expense
Income

Contract Services
City of Glens Falls 0.00 10,000.00 -10,000.00
Town of Queensbury 57,000.00 114,000.00 -57,000.00
Warren County 29,166.66 350,000.00 -320,833.34
Warren County LDC 4,166.66 50,000.00 -45,833.34

Total Contract Services 90,333.32 524,000.00 -433,666.68

EDC Events
Attendance 0.00 20,000.00 -20,000.00
Sponsorship 0.00 20,000.00 -20,000.00

Total EDC Events 0.00 40,000.00 -40,000.00

Grant 0.00 50,000.00 -50,000.00

Interest Income 32.21 500.00 -467.79
Member Contribution

Members - In-kind Contributions 384.00 4,608.00 -4,224.00
Leadership Circle (lg employer) 5,000.00
Tier 1 (more than 25 employees) 7,000.00
Member Contribution - Other 0.00 95,392.00 -95,392.00

Total Member Contribution 12,384.00 100,000.00 -87,616.00

Total Income 102,749.53 714,500.00 -611,750.47

Gross Profit 102,749.53 714,500.00 -611,750.47

Expense
Amortization 0.00 4,000.00 -4,000.00
BOARD & ORG DEVELOPMENT

Accounting 0.00 15,000.00 -15,000.00
EDC Events 0.00 20,000.00 -20,000.00

Insurance - Business 0.00 8,000.00 -8,000.00

Legal 504.00 10,000.00 -9,496.00
Membership/Event Planning 0.00 3,500.00 -3,500.00

4:17 PM EDC

02/10/23 Statement of Activities FYTD
Accrual Basis January through December 2023
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Jan - Dec 23 Budget $ Over Budget

Prof Development/Training 0.00 1,500.00 -1,500.00

Total BOARD & ORG DEVELOPMENT 504.00 58,000.00 -57,496.00

Depreciation 0.00 5,000.00 -5,000.00
PERSONNEL

Disability/PFL -198.39
fsa account -558.96
Insurance

Vision 55.79
Health 5,730.56
Life 489.10
Insurance - Other 0.00 32,283.00 -32,283.00

Total Insurance 6,275.45 32,283.00 -26,007.55

Payroll Administration Fees 422.70 2,120.00 -1,697.30
Payroll Taxes

Med ER 565.64
Soc Sec ER 2,418.61
NYS Re-emp 29.51
NYSUI 1,583.85
Payroll Taxes - Other -1,215.02 35,655.81 -36,870.83

Total Payroll Taxes 3,382.59 35,655.81 -32,273.22

Retirement Contributions 2,390.86 36,859.95 -34,469.09
Salary - EDC

Director of Communications 7,337.56 76,758.24 -69,420.68
Director of Finance 6,892.32 72,100.08 -65,207.76
Intern 216.00 0.00 216.00
Office 591.60 9,925.08 -9,333.48
Office Coordinator 3,249.04 30,434.18 -27,185.14
President 13,248.02 138,586.50 -125,338.48
Vice-President 8,763.73 91,676.00 -82,912.27
Salary - EDC - Other -10,543.51 0.00 -10,543.51

Total Salary - EDC 29,754.76 419,480.08 -389,725.32

4:17 PM EDC

02/10/23 Statement of Activities FYTD
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Jan - Dec 23 Budget $ Over Budget

PERSONNEL - Other 550.00 0.00 550.00

Total PERSONNEL 42,019.01 526,398.84 -484,379.83

PROGRAM EXPENSES
Business Development 0.00 20,000.00 -20,000.00
Capacity Planning/Prod Improv 0.00 23,000.00 -23,000.00
Dues-Subscrpt 10,228.43 15,500.00 -5,271.57
Hosting/Meeting-Marketing 679.60 15,000.00 -14,320.40
Marketing-Contracted Services 2,475.00 25,000.00 -22,525.00
Property Maintenance 0.00 1,500.00 -1,500.00
Property Taxes 6,221.15 8,350.00 -2,128.85
Website Enhancement 2,121.25 8,500.00 -6,378.75

Total PROGRAM EXPENSES 21,725.43 116,850.00 -95,124.57

Services 47.69
TOTAL OVERHEAD

Gas & Electric 300.95 3,600.00 -3,299.05
Connectivity 175.17 6,600.00 -6,424.83
Copier 230.00 2,800.00 -2,570.00
FF&E 0.00 1,500.00 -1,500.00
Hardware/system maintenance 2,090.58 20,400.00 -18,309.42
Janitorial Service 384.00 4,608.00 -4,224.00
Office Supplies

Postage 4.60
Office Supplies - Other 121.40 1,500.00 -1,378.60

Total Office Supplies 126.00 1,500.00 -1,374.00

Postage Meter 0.00 600.00 -600.00
Rent 3,445.00 45,988.00 -42,543.00
Software 0.00 1,557.49 -1,557.49

Total TOTAL OVERHEAD 6,751.70 89,153.49 -82,401.79

Total Expense 71,047.83 799,402.33 -728,354.50

Net Ordinary Income 31,701.70 -84,902.33 116,604.03

4:17 PM EDC

02/10/23 Statement of Activities FYTD
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Jan - Dec 23 Budget $ Over Budget

Other Income/Expense
Other Income

pass-thru -3.99

Total Other Income -3.99

Net Other Income -3.99 0.00 -3.99

Net Income 31,697.71 -84,902.33 116,600.04

4:17 PM EDC

02/10/23 Statement of Activities FYTD
Accrual Basis January through December 2023
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Jan 23

OPERATING ACTIVITIES
Net Income 41,862.59
Adjustments to reconcile Net Income
to net cash provided by operations:

Accounts Receivable -33,333.32
Prepaid Expenses -79.41
Prepaid taxes 1,941.38
Accounts Payable -2,897.71
Deferred Income - Other -57,000.00
Accrued Expense -409.70
Accrued Payroll -11,446.84
Deferred Income - Membership -12,000.00

Net cash provided by Operating Activities -73,363.01

Net cash increase for period -73,363.01

Cash at beginning of period 693,028.84

Cash at end of period 619,665.83

5:07 PM EDC
02/10/23 Statement of Cash Flows MTD

January 2023
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Jan 23

OPERATING ACTIVITIES
Net Income 41,862.59
Adjustments to reconcile Net Income
to net cash provided by operations:

Accounts Receivable -33,333.32
Prepaid Expenses -79.41
Prepaid taxes 1,941.38
Accounts Payable -2,897.71
Deferred Income - Other -57,000.00
Accrued Expense -409.70
Accrued Payroll -11,446.84
Deferred Income - Membership -12,000.00

Net cash provided by Operating Activities -73,363.01

Net cash increase for period -73,363.01

Cash at beginning of period 693,028.84

Cash at end of period 619,665.83

5:08 PM EDC
02/10/23 Statement of Cash Flows FYTD

January 2023
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Adirondack Regional Business Incubator 0.00 0.00 0.00 0.00 0.00 0.00
City of Glens Falls 0.00 0.00 2,500.00 0.00 2,500.00 5,000.00
Warren County 29,166.66 0.00 25,000.00 25,000.00 0.00 79,166.66
Warren County Local Development Corpor... 4,166.66 0.00 0.00 0.00 0.00 4,166.66

TOTAL 33,333.32 0.00 27,500.00 25,000.00 2,500.00 88,333.32

5:09 PM EDC

02/10/23 2. A/R Aging Summary
As of January 31, 2023
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

American Funds 3,686.69 0.00 0.00 0.00 0.00 3,686.69
Precision GIS, LLC 0.00 0.00 1,105.00 0.00 0.00 1,105.00

TOTAL 3,686.69 0.00 1,105.00 0.00 0.00 4,791.69

5:09 PM EDC
02/10/23 A/P Aging Summary

As of January 31, 2023
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Type Date Num Name Memo Split Amount

Jan 23
Transfer 01/09/2023 Funds Transfer WCEDC - Debit A... -941.16
Transfer 01/26/2023 Funds Transfer WCEDC Sweep A... 7,564.21
Transfer 01/24/2023 Funds Transfer WCEDC Sweep A... 2,422.20
Transfer 01/24/2023 Funds Transfer WCEDC Sweep A... 10,000.00
Transfer 01/20/2023 Funds Transfer WCEDC Sweep A... 4,352.28
Transfer 01/19/2023 Funds Transfer WCEDC Sweep A... 8,574.08
Transfer 01/18/2023 Funds Transfer WCEDC Sweep A... 657.05
Transfer 01/17/2023 Funds Transfer WCEDC Sweep A... 3,470.24
Transfer 01/03/2023 Funds Transfer WCEDC Sweep A... 4,699.55
Transfer 01/03/2023 Funds Transfer WCEDC Sweep A... 50,000.00
Deposit 01/31/2023 Interest Interest Income 0.69
Transfer 01/31/2023 Funds Transfer WCEDC Sweep A... 1,197.48
Check 01/10/2023 eft FSA Debit Card fsa account -50.00
Check 01/10/2023 eft FSA Debit Card fsa account -30.00
Check 01/08/2023 eft FSA Debit Card fsa account -50.00
Check 01/27/2023 eft Glens Falls National Bank and... Services -15.00
Bill Pmt -Ch... 01/10/2023 EFT American Funds Contribution for Dec 2022 Accounts Payable -4,699.55
Check 01/19/2023 EFT Constant Contact Dues-Subscrpt -70.00
Check 01/31/2023 EFT Glens Falls National Bank and... Services -20.00
Check 01/31/2023 EFT Glens Falls National Bank and... Services -20.00
Check 01/19/2023 fsadebit FSA Debit Card Flex Savings Account fsa account -100.00
General Jour... 01/06/2023 payroll 12/25 to 13/31/2022 Salary - EDC -126.88
General Jour... 01/06/2023 payroll 12/25 to 13/31/2022 Salary - EDC -7,792.10
General Jour... 01/06/2023 payroll 12/25 to 13/31/2022 Salary - EDC -3,265.18
General Jour... 01/13/2023 payroll 01-01 to 01-07-2023 Salary - EDC -34.53
General Jour... 01/13/2023 payroll 01-01 to 01-07-2023 Salary - EDC -5,179.24
General Jour... 01/13/2023 payroll 01-01 to 01-07-2023 Salary - EDC -2,501.19
General Jour... 01/20/2023 payroll 01-08 to 01-14-2023 Salary - EDC -192.23
General Jour... 01/20/2023 payroll 01-08 to 01-14-2023 Salary - EDC -5,299.41
General Jour... 01/20/2023 payroll 01-08 to 01-14-2023 Salary - EDC -2,532.44
General Jour... 01/27/2023 payroll 01-15 to 01-21-2023 Salary - EDC -34.53
General Jour... 01/27/2023 payroll 01-15 to 01-21-2023 Salary - EDC -5,054.86
General Jour... 01/27/2023 payroll 01-15 to 01-21-2023 Salary - EDC -2,474.82
Bill Pmt -Ch... 01/05/2023 101 AA Tents & Inflatables LLC Accounts Payable -226.00
Bill Pmt -Ch... 01/05/2023 102 Center For Economic Growth Acct No. 20815 Accounts Payable -10,000.00
Bill Pmt -Ch... 01/05/2023 103 Adirondack Technical Solutions Accounts Payable -1,599.99
Bill Pmt -Ch... 01/05/2023 104 Atlas Integrated LLC content mgmt software, insite sof... Accounts Payable -2,121.25
Bill Pmt -Ch... 01/05/2023 105 Behan Communications. Inc. Inv. No. 200968 Accounts Payable -412.50
Bill Pmt -Ch... 01/05/2023 106 Nat'l Grid Acct No. 26256-06039 Accounts Payable -300.95
Bill Pmt -Ch... 01/05/2023 107 Town of Queensbury, Receive... ToQ Property Taxes_303.16-1-76 Accounts Payable -561.22
Bill Pmt -Ch... 01/05/2023 108 Town of Queensbury, Receive... ToQ Property Taxes_303.16-1-78 Accounts Payable -1,558.84
Bill Pmt -Ch... 01/05/2023 109 Town of Queensbury, Receive... ToQ Property Taxes_303.16-1-77 Accounts Payable -632.23
Bill Pmt -Ch... 01/05/2023 110 Mutual Of Omaha Group ID G000BVXR Accounts Payable -244.55
Bill Pmt -Ch... 01/05/2023 111 Empire Theatre Plaza, LLC Feb 2023 Rent Accounts Payable -3,445.00
Bill Pmt -Ch... 01/09/2023 112 CDPHP Group # 40022782 - Jan 2023 Accounts Payable -3,244.24
Bill Pmt -Ch... 01/10/2023 114 Marshall & Sterling 2022 Accounts Payable -550.00
Bill Pmt -Ch... 01/12/2023 115 Empire Blue Cross Group No. D15674 - Feb 2023 Accounts Payable -55.79
Bill Pmt -Ch... 01/12/2023 116 Town of Queensbury, Receive... 303.12-1-9.5 Accounts Payable -846.28
Bill Pmt -Ch... 01/12/2023 117 Town of Queensbury, Receive... 303.15-1-36.1 Accounts Payable -351.20
Bill Pmt -Ch... 01/20/2023 118 Adirondack Technical Solutions Accounts Payable -1,599.99
Bill Pmt -Ch... 01/20/2023 119 AT & T Mobility 5 cell phones Accounts Payable -175.17
Bill Pmt -Ch... 01/20/2023 120 De Lage Landen A/C # 570442 - Biz HubC308  Ja... Accounts Payable -230.00
Bill Pmt -Ch... 01/20/2023 121 Harris Beach PLLC File #0053590.225676_Inv. No. 8... Accounts Payable -504.00
Bill Pmt -Ch... 01/20/2023 122 Mutual Of Omaha Group ID G000BVXR Accounts Payable -244.55
Bill Pmt -Ch... 01/26/2023 123 Pitney Bowes (rental invoices) Acct No. 0011577200 - Leasing ... Accounts Payable -58.86
Bill Pmt -Ch... 01/26/2023 124 NYS DEC SPDES #NYR10T959 Accounts Payable -110.00
Bill Pmt -Ch... 01/26/2023 125 CDPHP Group # 40022782 - Feb 2023 Accounts Payable -3,244.24
Bill Pmt -Ch... 01/30/2023 128 NYS DEC Accounts Payable -220.00
Bill Pmt -Ch... 01/31/2023 129 Adirondack Lakes Alliance small association dues for 2023 Accounts Payable -50.00
Check 01/31/2023 130 Amy Potter () reimbursable expenses Accrued Expense -409.70

Jan 23 19,458.11

5:11 PM EDC

02/10/23 Check Register
Accrual Basis January 2023
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